
The solution 

BearingPoint provides a tailored solu-
tion within an ERP environment based 
on standard SAP functionality. Starting 
with a detailed As-Is analysis of the local 
business ICR processes and the system 
landscape requirements, the setup of the 
intercompany reconciliation tool (e.g. as a 
separate client or as an own SAP system) 
will follow. A testing phase and end-user 
trainings are completing the integration 
of the new closing functionalities.

The new ICR tool provides the following 
features: 

•	 Data collection: All participating 
accounting systems (SAP/Non-SAP 
systems/clients) will be connected to 
a target ICR system/client. With it, 
all relevant accounting data from the 
sending systems can be collected (data 
delivery) on a daily basis or at due date.

•	 Data assignment: IC relevant accoun-
ting data is stored in separate data-
bases. Furthermore corresponding 
documents will be automatically 
assigned by custom made rules.

•	 Data analysis: In this step SAP standard 
transactions are analyzing the remai-
ning differences after automatic data 
assignment from above.

•	 Communication: Template or custom 
made messages between the involved 
IC parties can be used to facilitate 
communication.

•	 Handling of clearing differences:  
This step can be applied, if remaining 
IC differences should be posted at 
closing date. Optional, BearingPoint 
provides a program enhancement for 
such postings. The enhancement will 
generate SAP postings according to 
your specific needs for handling IC dif-
ferences in your financial statements. 
Such postings could also be sent across 
SAP systems using available SAP inter-
face technology, like ALE. A prerequisite 
for such an automated interface is the 
agreement of all involved IC parties on 
such a procedure.

Organisational aspects of ICR

The deployment of the ICR tool implies in 
parallel an optimisation of the relevant 
accounting processes within the organi-
sation. This ICR tool makes a continuous 
(daily) reconciliation process possible. 
Disputes can be cleared and documented 
before the closing process begins.

BearingPoint supports you in all redesign 
activities to establish a more efficient 
closing process.

Business benefits and challenges of ICR

•	 Reduction of closing time: The main 
benefit of the tool deployment is a 
measurable reduction of the closing 
time for both, local and group accoun-
ting.
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Key Facts

One of the main components of a closing 
process in a Corporate Group environment 
is the intercompany reconciliation (ICR). 
But, ICR often faces various problem 
areas:

•	 Lack of time for intercompany (IC) 
corrections: IC differences are identified 
during the closing process, but too late 
for corrections in all involved entities. 
So, the consolidation process on Group 
level has to handle these differences 
with negative impact on quality and 
timely creation of Group reporting.

•	 Different configurations: In decentra-
lized organisations different accounting 
setups (e.g. own operational Charts  
of Accounts) are common. A precise  
assignment of the same business 
event in different systems is often not 
possible; this prevents an automated 
clearing of such transactions.

•	 Dispute Management: The identifica-
tion of relevant contact persons within 
a decentralized organisation is often 
difficult. Often entitities establish diffe-
rent ICR processes.

• Data storage: The volume of IC 
accounting data within large Groups 
is enormous, due to complex monthly 
IC allocations and distribution cycles. 
Additionally, data is stored in different 
data sources. This causes time consu-
ming reconciliation work.



•	 One unified IC database: By imple-
menting the ICR tool you will estab-
lish only one data source regarding 
IC accounting information and can 
dispose decentralized sources.

•	 Increase of automated clearing trans-
actions: The utilization of ICR implies a 
higher degree on automated clearings, 
because all involved entities will adapt 
the same clearing rules. If the entities 
use the same SAP client, then the per-
centage of automatically cleared items 
could reach 98%. In case of distributed 
systems we expect a percentage of 
90%, if there is a common policy for 
populating the invoice numbers in the 
document data.

•	 Use of standardized IC processes:  
Deploying this solution will have 
further impact on the accounting 
organisation. It will help to ease recon-
ciliation activities by using harmonized 
processes based on SAP standard. 

 Summary and Outlook

Today the reconciliation of IC receivables 
and payables is one of the major time-
consuming activities within the closing 
process.

BearingPoint supports you to set the 
stage for a change in the IC reconci-
liation: with the implementation of 
standard ICR processes in an SAP ERP 
environment.

Applying these standard processes the 
necessary time frame to reconcile IC data 
will be significantly reduced due to the 
adoption of the same attributes in all 
involved entities. 

Furthermore the accounting organisation 
will be optimized by common reconcilia-
tion processes. Such ICR processes can be 
established as shared services in a large 
organisation.

Helping our clients get  
sustainable, measurable results

BearingPoint is an independent management 
and technology consultancy. Owned and 
operated by its Partners throughout Europe, 
BearingPoint provides its clients with the 
best possible value in terms of tangible, 
measurable results by leveraging business and 
technology expertise. The company currently 
employs 3.250 people in 14 European countries 
and serves commercial, financial and public 
services clients. BearingPoint offers its clients 
a seamless cross-border approach, strong focus 
on results, an entrepreneurial culture, profound 
industry and functional knowledge, as well as 
solutions customised to clients’ specific needs. 
The firm ranks high in client satisfaction, has 
long-standing relationships with reputable 
organisations and is seen as a trusted adviser. 
BearingPoint has European roots, but operates 
with a global reach.  

For more information, please visit:  
www.bearingpointconsulting.com
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