
Challenge
Industrial insurers are constantly challenged to meet the diverse needs of their clientele. The market 
increasingly demands holistic, tailor-made solutions to hedge risks versus traditional insurance products. 
In addition, brokers, foreign market participants and the use of innovative instruments for transferring 
alternative risk (ART) have increased competition.

In a competitive market, industrial insurers need to provide highly individual products at affordable 
prices, flexibly respond to market changes, reduce the complexity of their products and create accurate 
policies in order to mitigate their own risks. 

Previously, industrial insurers reacted to these new challenges with isolated applications, policy issuing 
with standard office applications and old fashioned paper based contract management.

This transition demands the highest standards of insurer’s underwriting and internal processes as well as 
a great deal of adaptability and flexibility on the part of their employees.

BearingPoint approach
BearingPoint offers an approach to guide industrial insurers into a digital future that considers the entire 
value chain while ensuring excellent Change Management.

The approach involves: 

• the standardization and modularization of products

• the analysis and optimization of business processes, including the identification of potential for 
digitalization 

• the selection of an appropriate software solution

BearingPoint industry experts can support insurers with the implementation of a digitalization strategy. 
Within this approach, functional, technical and process requirements are analyzed in a preliminary study. 
Providers are chosen with standardized methods during a software selection process and the require-
ments are verified using a Proof of Concept (PoC).

Project example
BearingPoint selected Universal Insurance as underwriting and contract management platform for an 
international industrial insurer. As part of the Proof of Concept, the selection of Universal Insurance has 
been confirmed as an effective tool. BearingPoint has also successfully accompanied the implementa-
tion project in which the first policies could be generated from the new system in less than six months.

Universal Insurance is based on a platform-independent architecture and can be implemented easily 
into existing systems by using several available technologies such as Java, web services and other open 
standards. 

Our approach for 
digitalization

• Holistic consideration of 
the insurer’s value chain 
from product develop-
ment to underwriting and 
policy issuing through to 
contract management

• Cover the span between 
standardization and 
individualization 

• Focus on success factors 
for competition, like 
Time-to-Market

• Reduction of complexity
• Increased underwriting 

quality
• Establishment of standard 

processes and products for 
industrial insurance

• Professional software 
selection to increase 
efficiency

• Tailor-made Change 
Management and training 
concept for industrial 
insurers

Benefits for product 
development

• Reduction of production 
costs through reusable 
product modules 

• Effective contract 
management and quality 
data for product develop-
ment resulting from 
extensive tools for data 
analysis

Digitalization of  
industrial insurers
Trade-off between individualization and standardization



For the design, modeling or implementation of new products, there is no need for IT intervention.  
A design-engine enables functional departments to define insurance products, business rules and 
processes and generates user interfaces automatically.

Product managers can choose between standardized product modules and the configuration of new, 
product-specific modules when defining new products. In addition, Universal Insurance provides flexible 
functionalities to specify standard processes for products, transactions and user groups. It also 
administers different business transactions and controls and stores the whole process. Traceability and 
compliance are also ensured at every step within the tool.

Furthermore, the tool adjusts to the level of end-users expertise. Experienced users work with a power-
use-function with an extensive intervention option. Whereas new or infrequent users without specific 
product knowledge are guided through the system.

Client benefits
The holistic approach aims to facilitate lean, low-risk processes, timesaving product development and an 
efficient, flexible individual underwriting while maintaining highest quality standards. A proven Change 
Management methodology that introduces stakeholders cautiously to new processes also accompanies 
implementation of this transition and further enables project success. 

The standard software launch combines the optimization of business processes and focuses on the 
following functions: a design-engine that enables timesaving product development and thus a shorter 
time-to-market as well as a modularized product model to support a low-risk and individual underwriting 
process and a rule engine for establishing standard business transactions.

With the implementation of Universal Insurance, BearingPoint achieves significant utility for client’s 
product development, underwriting and customer satisfaction. 

BearingPoint’s industry experts accompany clients in realizing efficient projects with effective project 
management methods, establish a change management culture in organizations and offer specific user 
trainings and workshops.

Contact

Thomas Grüner
Partner
thomas.gruener@
bearingpoint.com

© 2015 BearingPoint GmbH. FC 0996 EN

About BearingPoint
BearingPoint consultants understand that the world of business changes constantly and that the 
resulting complexities demand intelligent and adaptive solutions. Our clients, whether in commercial or 
financial industries or in government, experience real results when they work with us. We combine 
industry, operational and technology skills with relevant proprietary and other assets in order to tailor 
solutions for each client’s individual challenges. This adaptive approach is at the heart of our culture 
and has led to long-standing relationships with many of the world’s leading companies and 
organizations. Our 3350 people, together with our global consulting network serve clients in more than 
70 countries and engage with them for measurable results and long-lasting success.

www.bearingpoint.com

Benefits for  
underwriting

• Tailored insurance 
solutions, thanks to new 
and existing standard 
product modules with 
additional user-defined 
content

• Simplified policy issuing, 
ensured compliance and 
reduced risk through  
standardized process 
management with 
individually definable rules 
for each product

• Integration of standard 
software into existing 
peripheral systems and 
workflows – business 
transactions without 
media breakage

Benefits for clients 
orientation

• Customer satisfaction as a 
result of consistent, clear 
documents and traceabi-
lity of contract amend-
ments

• Effective customer 
communication thanks to 
a centralization of 
downstream functions to 
standard solutions


