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OBJECTIVE OF THIS REPORT 

The purpose of the PAC RADAR from the market research and strategic consultancy Pierre 

Audoin Consultants (PAC) is to provide a holistic evaluation and visual positioning of leading IT 

providers within a defined service segment on a local market. Using predefined criteria, the 

providers’ revenue volumes and development and market share are assessed and compared 

alongside their performance and specific competences in the relevant market segment.  
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REPORT LICENSE 

PAC RADAR “Leading Providers for SAP Consulting & System Integration (C&SI) Services 

in Germany 2015”  

PAC RADAR report license – unlimited reprint rights 

Within the framework of the license with unlimited reprint rights the customer receives a PAC 

RADAR short report and a PAC RADAR graphic. Their usage and distribution to external parties is 

expressly permitted, without any limitations. The customer is entitled to use the contents of this PAC 

RADAR short report as well as the PAC RADAR graphic, either completely or partially (e.g. individual 

text sections or graphics), for all marketing and communications purposes. 

In any usage and distribution, all contents of the PAC RADAR short report and the PAC RADAR 

graphic must always be marked with the “PAC” source reference. However, the contents must not be 

manipulated or deployed in such a way that changes the context. 

The usage rights defined within the license with unlimited reprint rights refer to the PAC RADAR short 

report and the PAC RADAR graphic, however, under no circumstances include the usage of the 

contents of the full version of the PAC RADAR report. 

In addition, the PAC RADAR copyright terms and conditions apply (see “About the PAC RADAR” on 

the last page of this document). 
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INTRODUCTION 

SAP’s domestic market is already a highly mature SAP market. Many German companies use 

SAP solutions, and in large companies in particular SAP solutions handle a substantial 

proportion of core processes, making SAP a key cornerstone of business management and 

success. 

However, in the SAP context market maturity does not mean stagnation. The SAP portfolio is 

constantly changing, which engages SAP’s customers and service partners alike. One of the central 

challenges is controlling and simplifying complex IT landscapes, facilitating IT and business-driven 

innovations while also keeping costs in hand. Many SAP customers are turning to SAP and SAP 

partners for support in dealing with these issues.  

Nowadays S/4 HANA is the core of SAP’s strategy, as shown in the below illustration (source: SAP). 

S/4 HANA, which will supersede today’s Business Suite, is based entirely on the SAP HANA platform. 

It sits at the heart of the SAP landscape, and SAP is set to add further solutions across a range of 

topic areas. An additional focus is on front-end solutions such as SAP Fiori and SAP Screen 

Personas, which provide the user with a more contemporary interface than is the case with previous 

SAP systems. 
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Alongside this, SAP continues to pursue a wide-ranging cloud strategy within which increasing 

numbers of SAP solutions are being provided in the cloud, and as a result SAP has started to modify 

its own solutions portfolio. SAP has also been involved in a number of takeovers that have enabled it 

to extend its cloud portfolio.  

 

Constant growth  

We define SAP C&SI services as services that IT service providers provide on their customer’s behalf 

in order to implement SAP software, expand or improve existing solutions, and to provide companies 

with consultancy on SAP topics.  

The demand for new solution approaches from SAP is also generating an increased demand for SAP-

related consultancy and system integration services. SAP customers require external support from 

SAP partners especially in terms of the definition and implementation of their S/4 HANA roadmap.  

That said, the “more traditional” (non-HANA-related) SAP services are still relevant. The overwhelming 

majority of SAP customers are moving towards the “new SAP world” in an incremental manner, 

meaning that the demand for services relating to the existing SAP systems, and in particular SAP 

ERP, remains high. Modifications to existing systems are also required to manage the transition to the 

new world. Consequently, SAP partners remain involved in tasks connected to the core ERP system. 

At the same time, demand for services related to SAP HANA is increasing strongly as the first SAP 

customers have already started with the implementation of the S/4 HANA roadmap.  

PAC estimates current expenditure by German SAP customers on SAP C&SI (consulting and system 

integration) services to be in the region of !3.7 billion. This corresponds to a quarter of the total C&SI 

market volume, again underlining SAP’s significance on the German market. By 2019 we anticipate an 

average growth of around 4 percent annually – a high growth rate in a mature IT market such as 

Germany, highlighting the relevance of SAP C&SI for German companies today and in future. 

 

Varied provider landscape 

Providers of SAP C&SI services include: 

• Internationally active consultancy firms and system integrators with a broad service portfolio 

(Accenture, Atos, BearingPoint, Capgemini, CGI, Ciber, Cognizant, CSC, Fujitsu, HP, IBM, 

Infosys, Sopra Steria, T-Systems, TCS, Wipro), 

• Service providers specializing in the German-speaking area with a BI portfolio (All for One 

Steeb, msg systems), 

• Companies specializing in SAP services with their head office in the German-speaking area 

(cbs Corporate Business Solutions, ISO Professional Services, QSC, itelligence). 
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It is worth asking why SAP is not listed in this assessment. Of course, SAP is a relevant provider of 

SAP-related services in Germany. However, in the PAC RADAR PAC deliberately does not consider 

the manufacturers’ service units as they cannot be compared with the peer group, which is why SAP 

itself was not assessed for this PAC RADAR. 

When making their selection, what is important to customers is the orientation of a suitable service 

provider for SAP C&SI – and customer requirements are as varied as the supplier market. So, the 

specialist is not automatically better than the generalist. We took this into account when preparing this 

PAC RADAR, which is intended to assist companies in selecting a suitable provider. 
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SAP C&SI – DEFINITION 

This PAC RADAR concentrates on the topic SAP consulting & system integration (C&SI) in 

Germany. 

SAP C&SI includes SAP-related IT consultancy services (planning, specification, and the design 

of SAP systems or the SAP-related part of systems), IT-related process consultancy within an 

SAP-related project (which, alongside pure IT-related services such as audit of SAP-system 

worlds, technology/architecture design, selection of technologies and solutions in the SAP field, also 

includes Business Process Reengineering (BPR) and change management in connection with SAP 

projects), as well as SAP system integration (SAP-related software development, implementation 

services in the SAP field, integration of the SAP solution in the infrastructure as well as SAP-related 

infrastructure services). 
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PAC RADAR METHODOLOGY 

Introduction to the Methodology 

The PAC RADAR is a tool for the holistic evaluation of IT providers. PAC publishes the PAC 

RADAR two to four times per year for different segments. Every PAC RADAR targets a specific 

IT services sector. In this PAC RADAR the leading providers in a local market are evaluated.  

In the PAC RADAR, the performance, competence and market position of the key providers in a 

services segment are assessed and compared using approx. 50 pre-defined criteria.  

The criteria are classified by clusters (or categories) and can each be mapped to the “Competence” 

and “Relative Market Strength” main clusters as well as the underlying sub-clusters (see figure). There 

is an overall rating from the evaluation of the criteria as well as sub-ratings per cluster and sub-cluster.  

From the weighted evaluation of all criteria and the resulting overall score, each provider receives their 

characteristic positioning in the PAC RADAR. Within the PAC RADAR, the following applies:  

The better the evaluation for competence and relative market strength, the closer a provider is 

to the center.  

The closer to the center a provider is, the closer the provider is to customer requirements for 

that segment. 

 

Clusters and sub-clusters of the PAC RADAR by which providers are evaluated 
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SAMPLE CRITERIA FOR “SAP C&SI IN GERMANY 2015” 

Cluster 1 “Know-how & experience”: Knowledge/qualification 

• Number of SAP services consultants - in Germany and worldwide 

• Coverage of SAP portfolio 

• Skill development (training and further education) 

• Functional mix of SAP services consultants - in Germany and worldwide 

• Certifications (a.o. service quality, security) 

• Methods and tools competence 

Cluster 1 “Know-how & experience”: Experience 

• History in SAP C&SI services 

• Experience in infrastructure topics 

• Experience in development (SAP-related) 

• Project experience in industries (coverage of different industries) 

• Strength in SAP-based industry-specific offerings 

• Level and mix of experience of SAP services consultants - in Germany and worldwide 

• Experience with complex projects and process know-how 

Cluster 2 “Offering & sales”: Value of portfolio 

• Coverage of the service value chain 

• Focus on specific segments of the service value chain 

• Future development of the service value chain 

• Coverage of different industries - regarding the number of SAP consultants 

• Offering of SAP add-ons and preconfigured solutions (own IP) 

• Methods and tools competence 

• Positioning in innovation topics (related to the SAP portfolio and SaaS) 

Cluster 2 “Offering & sales”: Sales & after-sales quality 

• Flexibility with regard to pricing models and coverage of different pricing models 

• Sales & pre-sales resources for SAP C&SI 

• Sales efficiency in SAP C&SI 

• Reference customer evaluation: Evaluation of quotation phase 

• Reference customer evaluation: Evaluation of account management 

• Success with new customers in SAP C&SI 

• Methodology & entrenchment of customer satisfaction measurement 

Cluster 3 “Delivery & support”: Maturity and quality of delivery 

• Size of the global delivery network 

• Flexibility within the global delivery network (a.o. scaling) 

• Reference customer evaluation: Evaluation of quality of service provision 

• Critical mass to cover specific SAP focus topics 
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• Flexibility through the integration of freelancers 

• Level and mix of experience of SAP services consultants - in Germany and worldwide 

Cluster 3 “Delivery & support”: Local & global support 

• Number of SAP services consultants - development within the past 24 months 

• Balance of global delivery network (esp. locations) 

• Delivery capability of local SAP team (independence of international resources) 

• Ability to flexibly shift SAP services to near-/offshore locations 

• Local entrenchment of provider 

Cluster 4 “Strategy & stability”: Importance of the offering for the provider 

• SAP certifications and partnerships in SAP C&SI 

• R&D commitment & investments 

• Further development of the SAP-related portfolio (related to SAP C&SI) 

• Importance of SAP C&SI within total C&SI and within total SAP services (as a percentage of revenue) 

• Importance of SAP services within total IT services (as measured by revenue) 

• Future importance of SAP C&SI within SAP services (provider strategy) 

• Entrenchment within the organization (related to total SAP services) 

Cluster 4 “Strategy & stability”: Company stability 

• Revenue development of the company in Germany in the past four years 

• Stability of provider or of their business model in the past 

• M&A implications (effects from acquisitions, mergers or sales/divestments) 

• Customer mix - heterogeneity and balance of customer base 

• Strength of references 

Cluster 5 “Relative market strength”: Market position 

• Longevity of customer relationships in SAP C&SI 

• Employee turnover in SAP C&SI 

• Market share of provider in SAP C&SI in Germany 

• SAP C&SI ‘lighthouse projects’ 

• Networking of provider at C- and business levels 

• Innovative strength and affinity of provider 

Cluster 5 “Relative market strength”: Performance 

• Development of revenues in SAP C&SI (2013/2014 and CAGR 2011/2014) 

• Reference customer evaluation: Total service provision 

• Development of revenues in SAP C&SI compared to total C&SI revenue development (2013/2014) 

• Estimation and development of profit (2013/2014) 

• Utilization rate in SAP C&SI 
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Selection of providers for the PAC RADAR 

The providers are selected and invited (to participate) by the following criteria:  

• Sales volume in a particular segment in the region analyzed  

• “Relevance”: Even those providers that are not among the top-selling providers in that 

particular segment are taken into account, if PAC considers them as relevant for potential 

customers, e.g. due to an innovative offering, strong growth, or their focus on a specific 

customer group.  

Further criteria include the strategic relevance of the service offerings in the portfolio as a whole, 

breadth and depth of the portfolio, and a broad customer base in the market segment of the target 

customer group.  

Of the companies approached, 15 supplied self-disclosure in the specified time window. The analysis 

also covered additional providers included in the peer group by virtue of their positioning.  

The assessments are based on a comparison within the peer group, that is, these leading providers 

among themselves.  

The following providers have been positioned in the PAC RADAR “Leading Providers of SAP C&SI 

Services in Germany 2015”: 

Accenture HP 

All for One Steeb IBM 

Atos Infosys 

BearingPoint ISO Professional Services 

Capgemini itelligence 

cbs Corporate Business Solutions msg systems 

CGI QSC 

Ciber Sopra Steria 

Cognizant T-Systems 

CSC TCS 

Fujitsu Wipro 

The providers that submitted self-disclosure – and by doing so also acknowledged that they are 

seeking to actively present themselves on the German market in terms of SAP C&SI services – 

include:  

All for One Steeb HP 

Atos Infosys 

BearingPoint ISO Professional Services 

Capgemini itelligence 

cbs Corporate Business Solutions msg systems 

CGI QSC  

Cognizant T-Systems 

Fujitsu Wipro 
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Evaluation methodology in the PAC RADAR 

The evaluation of every provider is carried out on the basis of an extensive voluntary disclosure form, 

an assessment of the provider by its clients and suing supplementary estimates based on tried-and-

tested PAC methodology. 

 

Voluntary disclosure by the providers 

In the self-disclosure, the providers were asked for aspects such as topic-specific experience, skills 

and resources, portfolio, service provision, sales structures, customer focuses and further relevant 

topics.  

 

Information from the providers’ local end customers 

Apart from the voluntary disclosure process, evaluations from up to three SAP C&SI services clients at 

German level were also considered.  

Not all providers submitted three customer ratings for evaluation. With fewer than three customer 

ratings, missing ratings were regarded as “average”, i.e. they scored the ratings “satisfied” or “service 

provision according to contractual agreement”.  

Any submitted customer rating therefore particularly offered the opportunity to improve the score 

compared to the average rating. If more than three customer evaluations were submitted, the three 

best grades were used in the final evaluation.  

The providers’ assessment by their customers was conducted using grades on a scale from 1.0 

(“Considerably exceeded agreement” or “Delighted”) to 5.0 (“Plainly not adhered to/ fulfilled 

agreement” or “Very unsatisfied”) for the following criteria: 
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SUBJECTS FOR CUSTOMER EVALUATION (INCL. EXAMPLE CRITERIA) 

Quotation phase 

• Reaction time 

• Flexibility: Pricing structure/models 

• Innovation: Pricing structure/models 

• Level of coverage with the requirements 

• Proactive approach and consultation services during the pre-sales phase 

Account management 

• Response to change requests 

• Availability and reaction time of account manager 

• Specialist competence of account manager 

• Behavior in the event of escalation/ under stress 

Service provision 

• Specialist competence (technology & processes) 

• Sector competence 

• Teamwork with the customer 

• Pro-active approach, contributing innovation 

• Implemented methods & tools 

• Project management competence 

• Documentation and knowledge transfer 

• Collaboration with offshore resources 

• Budget and deadline compliance 

• Quality of results 
 

Weighting of the criteria 

HEAVILY WEIGHTED CRITERIA IN THE SELF-DISCLOSURE AND THE CUSTOMER RATINGS 

• Coverage of SAP portfolio 

• Depth of know-how in specific industries – with regard to the number of SAP consultants 

• Experience with complex projects and process know-how 

• Project experience in industries (coverage of different industries) 

• Coverage of the service value chain 

• Focus on specific segments of the service value chain 

• Methods and tools competence 

• Positioning in innovation topics (related to the SAP portfolio and SaaS) 

• Reference customer evaluation: Evaluation of quotation phase 

• Reference customer evaluation: Evaluation of account management 
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• Reference customer evaluation: Evaluation of quality of service provision 

• Reference customer evaluation: Total service provision 
 

 

General PAC methodology 

The following overview describes PAC’s methodology for market analysis and key differentiation 

features. 

 

Description of the PAC methodology 

 

Local research and face-to-face communication are two core elements of PAC’s methodology. In our 

market studies, we can draw on over 35 years of experience in Europe. 
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PAC RADAR: THE LEADING PROVIDERS OF SAP C&SI SERVICES 

IN GERMANY 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PAC RADAR for SAP C&SI in Germany 2015 
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Positioning with the PAC RADAR 

Positioning within the rings 

From the resulting overall score, each provider receives their characteristic positioning within a ring of 

the PAC RADAR. Here, the following applies: The closer a provider is to the center, the closer they 

are to meeting customers’ requirements.  

The "customer requirements" at the center represent a cross-section of the market; the position of the 

provider represents the completeness with which the provider's offerings and competence correspond 

with the requirements of all potential customers; i.e. purely German clients, international key accounts 

and SMBs alike.  

The providers are positioned within ring 1 (innermost ring) to ring 4 (outermost ring).  

The rings of the PAC RADAR can be classified by the following attributes:  

• Ring 1: “Best in Class" (grade between 1 and 1.99) 

• Ring 2: "Excellent" (grade between 2 and 2.99 ) 

• Ring 3: "Strong" (grade between 3 and 3.99 ) 

• Ring 4: "Solid" (grade between 4 and 4.99) 

 

Position around the ring  

The position of a provider along a ring does not represent an evaluation but additional information. It 

shows the providers’ focuses within the SAP C&I business:  

• Focus on SAP C&SI vs. SAP services generalist   

Focus on SAP C&SI services vs. balanced coverage of all SAP services, which includes SAP 

application management and SAP hosting 

• IT services generalist vs. SAP services specialist  

Related to the revenue share of SAP services in total IT services revenue in Germany 

 

Size of the bubbles  

The size of the bubbles denotes the market strength of the provider with regard to revenues from SAP 

C&SI services in Germany. 
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REVIEW OF THE TOP-SEEDED PROVIDER BEARINGPOINT 

“Best in Class”: BearingPoint (final grade: 1.93) 

 

 

 

The cluster grades shown represent the respective weighted average of the evaluated sub-criteria, the 

overall grade in turn denotes the weighted average of the cluster grades. 

 

 

* The “Company stability” criterion does not primarily relate to financial figures. We substantially take into account company revenue 

and growth of the past years as well as the organizational stability of a company and of the service area under consideration. 

  

Sub-cluster BearingPoint Average

1.1. Skills/ qualifications 1.83 1.94

1.2. Experience 1.94 2.16

2.1. Value of offering 1.35 1.89

2.2. Sales & after-sales quality 1.79 2.30

3.1. Maturity & quality of delivery 2.21 2.37

3.2. Local & global support 1.96 2.07

4.1. Importance of topic for the 
provider 2.03 2.17

4.2. Company stability* 2.14 2.02

5. Market position 1.96 2.25

6. Performance 2.13 2.31

1.93 2.15

Cluster

Relative 
market 

strength

Total score in SAP C&SI
(taking into account different weightings of individual criteria, clusters and 
sub-clusters)

Competence

Cluster 1:
Know-how & experience

Cluster 2: Offering & sales

Cluster 3:
Delivery & support

Cluster 4:
Strategy & stability

PAC RADAR SAP C&SI 2015    Best in Class 
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Below the criteria for each provider that resulted in a substantial up- or downgrading as compared to 

the participating providers are set out.  

 

 

  

CRITERIA RATED AS SIGNIFICANTLY ABOVE AVERAGE* 

• Experience with complex projects and process know-how 
• Focus on specific segments of the service value chain 
• Coverage of industries related to the number of SAP consultants 
• Positioning in innovation topics (related to SAP portfolio and SaaS)  
• Flexibility with regard to pricing models 
• Coverage of different pricing models 
• Sales efficiency in SAP C&SI 
• Reference customer evaluation: Evaluation of quotation phase, evaluation of account 

management, evaluation of quality of service provision 
• Critical mass to cover specific SAP focus topics 
• Balance of global delivery network (esp. locations) 
• SAP certifications and partnerships in SAP C&SI 
• Importance of SAP C&SI within total C&SI and within total SAP services (as a percentage of 

revenue) 
• M&A implications (effects from acquisitions, mergers or sales/divestments) 
• Market share of provider in SAP C&SI in Germany 
• Networking of provider at C- and business levels 
• Reference customer evaluation: Total service provision 
• Estimation of profit (2014) and development of profit (2013/2014)  

CRITERIA RATED AS SIGNIFICANTLY UNDER AVERAGE* 

• Certifications (a.o. service quality, security) 
• Flexibility through the integration of freelancers 
• R&D commitment & investments 
• Stability of provider or of their business model in the past 
• Employee turnover in SAP C&SI 
• Development of revenues in SAP C&SI compared to total C&SI revenue development 

(2013/2014) 

 

* A significant deviation means a deviation from the average of more than 50 percent. 
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ABOUT PIERRE AUDOIN CONSULTANTS (PAC) 

Founded in 1976, Pierre Audoin Consultants (PAC) is part of CXP Group, the leading 

independent European research and consulting firm for the software, IT services and digital 

transformation industry. 

CXP Group offers its customers comprehensive support services for the evaluation, selection 

and optimization of their software solutions and for the evaluation and selection of IT services 

providers, and accompanies them in optimizing their sourcing and investment strategies. As such, 

CXP Group supports ICT decision makers in their digital transformation journey.  

Further, CXP Group assists software and IT services providers in optimizing their strategies and go-to-

market approaches with quantitative and qualitative analyses as well as consulting services. Public 

organizations and institutions equally base the development of their IT policies on our reports. 

Capitalizing on 40 years of experience, based in 8 countries (with 17 offices worldwide) and with 140 

employees, CXP Group provides its expertise every year to more than 1,500 ICT decision makers and 

the operational divisions of large enterprises as well as mid-market companies and their providers. 

CXP Group consists of three branches: Le CXP, BARC (Business Application Research Center) and 

Pierre Audoin Consultants (PAC). 

For more information, please visit www.pac-online.com.  

PAC news: www.pac-online.com/blog 

Follow us on Twitter: @PAC_Consultants 
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ABOUT THE PAC RADAR 

The PAC RADAR is protected by Pierre Audoin Consultants (PAC)’s copyright.  

The PAC RADAR is a graphical representation and written analysis of the positioning of various 

IT providers within a defined market segment at a specific point in time. The positioning and 

characterization of selected companies within the PAC RADAR is conducted on the basis of an 

analytical assessment of criteria which PAC previously defined for this analysis.  

The selection, positioning, and characterization of companies within the PAC RADAR is not subject to 

any vested interests whatsoever. PAC does not support any providers that are represented in the PAC 

RADAR, and does not give any recommendations to technology users. The PAC RADAR represents a 

result from market research only and must not be taken as a recommendation for action.  

The contents of the PAC RADAR have been created with utmost diligence and care. However, PAC 

cannot be held responsible for any errors or omissions. 

PAC excludes all express or implied claims, also if derived from warranties with respect to the PAC 

RADAR report, including any implied warranties of merchantability or fitness for a particular purpose. 

The PAC RADAR may only be used for a license fee and with the consent of PAC. Moreover, the use 

and publication of the contents and the results of the PAC RADAR are subject to the “Terms & 

Conditions of Pierre Audoin Consultants (PAC) for the Use of PAC RADAR Licenses”. 

Copyright Pierre Audoin Consultants (PAC), 2015. All rights reserved. 


