
First-line managers are traditionally under-developed and often receive limited investment, leading to missed opportunities to 
deliver a stronger performance from the front line operation. There is also a new challenge: as organisations implement increased 
levels of automation, they need to equip their “hybrid workforce” to be successful by creating a new culture, a common language 

and revised ways of working requiring additional management agility – especially to deliver the ROI on their digital 
transformations. 

Active Manager can deliver measurable top and bottom line performance
benefits for your business – typically 10-30% improvement in the chosen KPI.

Ideal Activity

Admin 10%
Ine�ective 5%

Active
70%

Passive 10%
Direct 5%

Typical Activity

Active
16%

Passive
14%

Direct
13%

Admin
35%

Ine�ective
22%

Performance Focus
A sustainable

framework of activity
that ensures your

front-line is focused on
delivering and

exceeding targets 
 KPI’s

Concise, targeted
performance data

utilised to move the
dials that matter 

Skills
Tailored training

enabling Managers to
manage e�ectively 

Methodology
Culture centered on

ambition, adapting to
change, challenging,

poor performance
fairly and openly 



How BearingPoint can help

Having initially tailored our approach to your context, we combine a rigorous development 
workshop with a systematic twelve-week coaching programme to build a platform for success. 
These behaviours and methods are sustained beyond the programme and are supported by 
our digital platform to maintain management focus. 

Whether it is releasing excess capacity, growing your output, reducing cost from the operation, 
or equipping your team to be successful after an automation or transformation project, our 
robust programme can deliver the same measurable performance improvements that our 
clients have achieved for over two decades, across all industries and sectors. 

By working with you, and also drawing on our experience of having delivered the programme 
to over 11000 managers, we redefine the role of the manager, establish a robust framework for 
success and enable your managers to deliver measurable top and bottom line performance 
benefits for your business – typically 10-30% improvement in the chosen KPI.

 

About BearingPoint

BearingPoint consultants understand that the world of business changes constantly and that 
the resulting complexities demand intelligent and adaptive solutions. Our clients, whether in 
commercial or financial industries or in government, experience real results when they work 
with us. We combine industry, operational and technology skills with relevant proprietary and 
other assets in order to tailor solutions for each client’s individual challenges. 

1. Discover
Understand the opportunity 
and opportunities to tailor

3. Embed
Support the application of the 

theory through coaching

2. Train
Equip the managers with 

tools and techniques 

4. Sustain
Continue to deliver realisable 

benefit for 
 

Aloke Kapur
Partner,

BearingPoint UK

E: aloke.kapur@bearingpoint.com

Tony Farnfield
Partner,

BearingPoint UK

E: tony.farnfield@bearingpoint.com

Charlie Sorensen
Senior Consultant,

BearingPoint UK

E: charlie.sorensen@bearingpoint.com

Key Contacts


