
Business Process 
Management
Business Process Management (BPM) empowers organizations to continuously improve their process 
and IT landscape. BearingPoint provides its clients professional support in developing and implementing 
a comprehensive BPM strategy that leads to sustainable and measurable results. 

Your challenges
The short business cycles of today’s highly dynamic global economy are forcing organizations to develop 
an ability to rapidly adapt their business models and processes. Cross-border activities, rising customer 
expectations and a changing competitive environment all affect business strategy and create pressure to 
increase productivity, standardization and innovation. In addition, the product lifecycle, as well as cycles 
of technological innovation are becoming shorter while the need for cost efficiency and a strong customer 
focus is rising. Function-oriented thinking and actions prevent end-to-end process transparency with 
negative impact on the firm’s productivity.

With sinking margins and thus less financial leeway, the struggle for efficiency and effectiveness is driving 
companies to rethink their organizational structures, business processes, and underlying IT landscape. 
Heterogeneous approaches to document and optimize business processes – very often executed as 
decentralized one-time projects – do not fulfill top management expectations. 

Process-oriented management is a holistic approach to tackle existing inefficiencies in managing and 
controlling business processes and an important enabler to develop a company’s culture and increase the 
organization’s competitiveness.
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BPM maturity assessments
•	BPM maturity analysis 

(based on the eden BPM 
maturity model*)

•	Process maturity analysis 
(based on BearingPoint’s 
Business Transformation 
Framework)

Design of BPM strategy
•	Vision, mission, strategic 

objective and initiatives

•	BPM organization and process 
community

•	Business case for business 
process optimization initiative

Process optimization initiatives
•	Optimization through process 

harmonization, standardization 
and improvements (incl. IT 
consolidation synergies)

•	Development of methods, and 
techniques for process modeling 
and measurement

•	BPM tool selection and 
implementation

Sustainable BPM
•	Organizational adoption of BPM

•	Process- and IT Project Portfolio 
Management

•	Process-oriented Enterprise 
Architecture Management 
Strategy (EAM)

•	Process performance measure-
ment, BPM reporting and 
dashboards

*  BearingPoint is member of BPM Maturity 
Model eden e. V. and provides trained and 
certified eden consultants



Our approach
We have an integrated approach to develop holistic and sustainable process management in your 
organization and thus increase overall process orientation by balancing top management, business and 
IT expectations:

1. On a strategic level, we establish BPM methods that enable you to reach your business goals through 
active management of your business processes. Key topics are the design of a BPM strategy, the 
definition of a process model and the establishment of a process community (incl. process governance).

2. On an operational level, we support you in identifying high priority process optimization areas, 
developing related business cases and executing operational process optimization initiatives. We 
facilitate the communication between business and IT, streamlining business processes and the 
underlying IT applications in alignment with your business strategy. 

3. On a technical/methods level, we help you with the selection and introduction of BPM tools and 
modeling techniques to increase overall process transparency, and with the identification of cost- 
cutting or productivity potential. Our methods focus on using BPM to improve agility, effectiveness, 
and efficiency of business processes in a sustainable and measurable way. 

Our experience
Whether you are taking the first steps in Business Process Management, redesigning your current BPM 
strategy or optimizing the value creation of your application landscape, BearingPoint is your reliable 
partner.

In numerous client engagements, we have successfully helped a range of large and mediumsized 
companies – depending on their situation and objectives – to save process costs, increase process 
efficiency and/or to improve process agility. We offer proven methods, leading industry-specific practices 
and experiences to successfully implement sustainable Business Process Management together with you 
(e.g. industry-specific process databases). In addition to this, we are established professionals in the field 
of ERP consolidation programs.

Our solution portfolio
1. Adoption of standardized BPM maturity models to specify the organization’s and/or process-specific 

maturity level (status), mid-/long-term maturity goals, and derived optimization areas. 

2. Design of a BPM strategy including vision, 
mission, goals, organization, roles and responsi-
bilities, BPM methods and tools, as well as the 
business case for potential process optimiza-
tion initiatives.

3. Operational process optimization initiatives 
incl. as-is analysis, to-be process development, 
realization of potential benefits, and the 
practical application of BPM methods and 
tools.

4. Institutionalization of BPM by defining 
adequate BPM stuctures (e.g. BPM unit, process 
community), Process and IT Demand and 
Project Portfolio Management, and process 
performance measurement (KPI dashboards) 
to identify, quantify and track the realization of 
sustainable results. 

Contact

Matthias Höhne, Partner 
+49 40 4149 2454 
matthias.hoehne@bearingpoint.com

BearingPoint GmbH
Speicherstraße 1
60327 Frankfurt am Main
Germany

www.bearingpoint.com

Helping our clients get sustainable, measurable results
BearingPoint is an independent management and technology consultancy. Owned and operated by its 
Partners throughout Europe, BearingPoint provides its clients with the best possible value in terms of 
tangible, measurable results by leveraging business and technology expertise. The company currently 
employs 3,500 people in 16 countries and serves commercial, financial and public services clients. 
BearingPoint offers its clients a seamless cross-border approach, strong focus on results, an entrepreneu-
rial culture, profound industry and functional knowledge, as well as solutions customised to clients’ 
specific needs. The firm ranks high in client satisfaction, has long-standing relationships with reputable 
organisations and is seen as a trusted adviser. BearingPoint has European roots, but operates with a 
global reach.
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