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Personal Invitation

Roundtable 
Collaboration in rolling stock management

28th of January 2015 
Bensberg Castle near Cologne
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Roundtable rail sector 
Collaboration in rolling stock management

Ladies and gentlemen,

On the subject of rolling stock procurement, acceptance and delivery, there has been 
much attention in recent months in the industry and press. 

In fact rolling stock design & production are complex tasks. Technical challenges on 
safety for example and different regional requirements from operators need to be 
orchestrated and have impacts on life cycle costs and lead times.  A more balanced way 
between ‘customized’ design and ‘standardized’ approaches with reusable platforms and/
or components might be the next evolution step. 

This will require a new way of working for the rail industry. Already, companies are 
changing their approach, with  increased collaboration on the rise, according to a new 
BearingPoint  rolling stock survey. 

But can closer collaboration lead to better quality and reliability? And what are the key 
success factors to ensure proper design and timely delivery of rolling stock? What invest-
ments will be necessary to realize this?  

We warmly invite you warmly to a BearingPoint roundtable on January 28th 2015 at  
Bensberg Castle close to Cologne to discuss and debate ways to overcome some of the 
most business critical challenges to the rail industry at the present time. 

The event is aimed at executives and decision makers of all parties who are involved in 
the life cycle management process of rolling stock including manufacturers, suppliers, 
railway undertakings, acceptance bodies and maintenance operators. 

According to the motto ‘from practice-to-practice’ we will exchange and discuss new 
solution approaches for increased or better collaboration across industry and across 
country. Our keynote speakers from SNCF, SBB Cargo, Siemens, represent both suppliers 
and buyers of rolling stock. BearingPoint will introduce the event with the launch of the 
results of its international survey about status and trends in rolling stock collaboration. 

We hope you will take this opportunity to learn from experts about current trends and 
methods and discuss further options on collaborative forth come in the rail industry.

We look forward to meeting you in person. 

With best regards

Francois Lanquetot                                      Donald Wachs 

Willkommen
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Event Location

Grandhotel Schloss Bensberg 
Kadettenstrasse 
D-51429 Bergisch Gladbach

Date: 28th January 2015 
Time: 1:00 pm - 7:00 pm
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13:00 Open lunch

14:00 Welcome
Francois Lanquetot, Partner, BearingPoint

14:10 Survey results: ‘Collaboration in rolling stock industry – perspectives from rail undertakings & suppliers’
Ralf Stenger, Director, BearingPoint

14:30 Challenges for railway operators – new strategies in rolling stock life cycle management
Alain Bullot, Managing Director, Fer de France, previously Head of Rolling Stock department at SNCF

14:50 Platform approach for future rolling stock production to speed up train delivery and decrease product 
life cycle costs
Lilian Meyer, Head of Global Light Rail Platforms, Siemens Transportation

15:10 Break

15:40 Fast track delivery – the value of joint project management approaches, feedback from a project at 
Alstom Transportation
Fathi Trigui, Senior Manager, BearingPoint

16:00 Innovative rail freight wagon 2030 – the 5L future initiative as a basis for growth in rail freight  
transportation – an example for sector collaboration
Jürgen Mues, Member of the Management Board, SBB Cargo

16:20 Panel discussion: How collaboration can bring value to the whole life cycle
Moderation: Ralf Stenger, Director, BearingPoint

17:20 Conclusion: key findings/ideas for better collaboration in rolling stock management
Francois Lanquetot, Partner, BearingPoint

17:30 Get Together & Finger Food 

19:00 End of event

Agenda
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I would like to join the roundtable rail sector ‘Collaboration in rolling stock  
management’ on January 28, 2015 at Bensberg Castle*.

Please copy and fax to: +49 30 88004 100 or  
by email: michaela.bergschmidt@bearingpoint.com

Fax registration

Title/Name

Company

Function

Street/No/PO Box

Postal Code/City

Phone/Fax

E-mail Address

Date, Signature

Contact

BearingPoint GmbH
Michaela Bergschmidt
Kurfürstendamm 207-208
D-10719 Berlin 
T   +49 30 88004 9096
F   +49 30 88004 100
michaela.bergschmidt@bearingpoint.com 
www.bearingpoint.com

Participation fee

Your participation is free of charge.
The costs of travel and other expenses must be paid by yourself.

After the registration, you will receive a confirmation by email.

Event Location

Grandhotel Schloss Bensberg
Kadettenstrasse 
D-51429 Bergisch Gladbach
T   +49 2204 42 0            
F   +49 2204 42 888
www.schlossbensberg.com

I want to participate. Unfortunately I won‘t  
be able to attend.

* The event participation includes non-cash benefits (catering and lunch of about 79 EUR). By registering 
the participant, confirms that her/his participation in the event complies with the internal compliance 
requirements of her/his company and is approved - if required - by the appropriate department. 


