
We will help you to define your digital strategy and develop a roadmap for future-proof business models. 
By combining our extensive industry expertise with our know-how in the field of digital strategies and 
digital innovation, we help companies to identify their digital maturity and to develop a digital vision for 
the future. We accompany you in all stages, from validation of your existing digital positioning all the 
way to the definition of your strategic focus areas as well as the development of the digital strategy and 
a corresponding timetable for implementation.

Does your company have a robust digital strategy?
In the last five to ten years, the competitive landscape of digital technologies and the rules for compa-
nies have changed enormously. There is a consensus that most industries are just at the beginning of 
significant digital disruptions.

The resulting opportunities and risks are a trigger for companies to review their digital strategy or – if 
not already in place – to design it. This is done by addressing questions such as:

• Do we succeed in creating better products, deeper customer loyalty and new business models fast 
enough with our innovations in order to secure future growth?

• Are we attractive for customers, who are increasingly demanding real-time response?

• Are our internal processes able to deal with the increasing requirements for efficiency and agility 
(flexibility)?

Fast-growing companies are already penetrating many industries and new markets allowing them to win 
customers on the basis of new digital business models. They threaten or replace incumbents and 
redefine the rules of business. Are you ready to take this digital challenge? 

The digitization will  
virtually affect every  
industry and add new business 
models to the existing ones 
with the potential to change 
your core processes.  

How will your industry and 
your business develop in the 
next three to five years?

Our service offering for digital 
strategy – overview:

Maturity analysis and 
awareness-workshops 

• Analysis of existing digital 
initiatives 

• Awareness-workshops: 
opportunities and risks 
posed by digital technology 
and business model

Development of digital 
strategy 

• Determination of focus areas 

• Common development of a 
digital vision

• Specification of strategy 
topics 

• Implementation planning; 
road-map
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About BearingPoint
BearingPoint consultants understand that the world of business changes constantly and that the 
resulting complexities demand intelligent and adaptive solutions. Our clients, whether in commercial or 
financial industries or in government, experience real results when they work with us. We combine 
industry, operational and technology skills with relevant proprietary and other assets in order to tailor 
solutions for each client’s individual challenges. This adaptive approach is at the heart of our culture and 
has led to long-standing relationships with many of the world’s leading companies and organizations. 
Our 3350 people, together with our global consulting network serve clients in more than 70 countries 
and engage with them for measurable results and long-lasting success.

www.bearingpoint.com

Together we develop your digital strategy
We have developed a scalable approach to assess the status of digital activities in your company, to 
inform your management team about the digital options of today and tomorrow, and to guide you and 
your team gradually from a digital vision to strategy and plan the steps for implementation.

Our digital strategy team will provide you with industry knowledge and functional expertise in digital 
customer management, business model generation, process optimization and technology to guide your 
digital strategy to the next level. 

We offer a two-step approach to address your individual situation and needs. In a one- to two-day 
workshop we will work with you to determine your digital positioning today, we discuss digital trends, 
opportunities and risks in your industry and show digital use cases. Afterwards we agree upon priorities 
for a more in-depth analysis and strategy formulation. Based on your company-specific focus, we support 
you on the path from a digital vision towards a holistic digital strategy and implementation steps.

Example: Specification of digital strategy for an interna-
tional automotive group 
BearingPoint supported an international automotive manufacturer in the comprehensive definition of 
the digital strategy in the area of „connected car“. Together, the product development cycle has been 
defined from idea up to strategy and implementation for the following areas:

• Connected devices – use of mobile devices and services in the vehicle

• Infotainment – services for drivers and co-drivers (for example relevant warnings) 

• Vehicle-to-vehicle and vehicle-to-infrastructure connections

Your benefits
Develop your digital vision and strategy and your roadmap. With a digital strategy which fits your 
company‘s situation, you establish the basis for:

• Sustainable growth and support of your sales targets

• Increased customer orientation and improved innovation performance

• Improved responsiveness and service performance relative to competitors

• Efficient and flexible internal processes that enable better integration and automation with  
the help of digital technologies in order to respond faster and more cost-effectively to new  
opportunities. 

• Better market position against competitors

European energy  
suppliers – current  
digital maturity? 

The BearingPoint Institute 
Smart Utilities Index shows:

• According to the survey of 
BearingPoint institute*, only 
28 percent of European 
utilities offer personalized 
tariffs for customers, but 55 
percent worked together 
with their customers on 
tariff innovations 

• Only 33 percent of study 
participants were working 
with new entrants in the 
field of IT and communica-
tions for example in areas 
such as search engines, price 
comparison portals and 
startups 

* More information:
 BearingPoint Institute Report  
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