
Situation – Market & regulatory dynamics
A lot of companies struggle with change in their industry. Whether this change is coming from new 
developments in technology, new trends in regulation or shifting client perceptions – it is always hard to 
recognize, correctly estimate and react to these dynamics. Senior executives know they cannot control 
the external industry environment. But they know they can anticipate the change by understanding, 
managing and reacting to the forces that are behind the change. 

One of these driving forces for the insurance industry is regulatory change. Supervisors demand 
increasing reporting frequencies and shortening time to report, as well as more granular information 
than in the past. It marks a significant shift in regulatory and statistical reporting towards a future 
framework which must be able to cope with the growing demand of supervisors including ad hoc 
requests that fall outside the regulatory reporting cycle. With shifting to In-Memory technology and a 
dedicated industry solution, SAP as one of the major accounting software firms made a big step to 
anticipate the dynamics that are behind today’s industry driving forces.

SAP HANA as SAP’s In-Memory solution allows for the integration of the traditionally separated finance 
and risk domains providing a single source of truth for all data requests. The integration is key for 
providing a transparent view on the data, have all necessary data available and to proof the data origin. 
The SAP Insurance Analyzer goes one step further and connects all industry specific insurance, financial 
and actuarial data sources. SAP’s new solution for the insurance industry is compliant to IFRS 4 Phase II 
and Solvency II regulations.

Challenges
Traditionally one finds highly diversified landscapes of products and systems for risk, finance and 
actuarial business units in the insurance industry. To leverage SAP’s new technology organizations must 
be able to understand the value of the new opportunities and overcome the silo thinking of separate 
landscapes. 

SAP’s Insurance Analyzer is able to address the timeliness of reporting processes as well as data 
accuracy and integrity issues. SAP’s integrated risk and finance platform built on a solid data 
architecture and IT infrastructure is able to achieve the flexibility needed for future requirements.

SAP Insurance Analyzer 
– the all-in-one convincing 
solution for the insurance 
industry?

SAP HANA –  
Insurance Analyzer

Regulatory Requirements

• New capital requirement rules like 
Solvency II

• Stress Testing (scenario/sensitivity 
analysis)

• New regulatory reporting rules 
(FinRep)

• Fraud detection, Sanction Lists 
Screening, AML, Know your 
Customer

Integration of Finance & Risk

• Driven by business needs, e.g. 
Risk Aggregation & Business 
Analytics, Exposure Monitoring

• Cost e�ciency (get rid of silo 
approach)       harmonization

• Optimization of internal manage-
ment processes

Data Management

• Complex IT architectures       
Consolidation of IT landscapes

• Increasing data volumes and 
redundant storage of data

• More contextual information  
deeper business insight needed



Key Questions
Looking at the promise of SAP’s new solution the following key questions must be asked:

• To what degree is it possible to leverage existing operational systems and platforms? 

• To which degree are the risk and finance landscapes overlapping and how reasonable is an 
integration with Insurance Analyzer? Does a separated silo approach still make sense?

• Is there a convincing business case for the implementation of SAP’s Insurance Analyzer solution?

Our Point of View
The SAP Insurance Analyzer provides a compelling approach to address the challenges that are lying 
ahead of the insurance industry. It’s main advantage is the provision of consistent data which is derived 
from actuarial, finance and risk sources. By applying a best practice insurance reference data model it 
makes simple data reconciliation and granular data use possible. The Insurance Analyzer is  
able to address and integrate new risk model approaches and supports new regulatory developments 
like Solvency II.

But what level of investment is needed and where to start? Does it really make sense to invest in a 
completely new integration platform or does the actual landscape provide a reasonable integration 
basis? Can a similar functionality be reached using different technologies? In this decision process 
several key prerequisites and requirements need to be well thought of. 

How BearingPoint can help
BearingPoint has a long-standing project expertise in the insurance industry, and a sound knowledge of 
the technological developments and trends, supporting our client’s digitization journey. With our 
well-established toolkit, we can assess the business case and organization maturity for SAP’s new 
Insurance Analyzer technology. This secures the organizational fit of the new solution into existing and 
future landscapes.

This makes us an informed, trusted and reliable advisor, providing clear guidance on architectural 
prerequisites and access to reference experience, timing questions and other specific target actions you 
need to take to define a clear change roadmap.
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About BearingPoint
BearingPoint consultants understand that the world of business changes constantly and that the 
resulting complexities demand intelligent and adaptive solutions. Our clients, whether in commercial or 
financial industries or in government, experience real results when they work with us. We combine 
industry, operational and technology skills with relevant proprietary and other assets in order to tailor 
solutions for each client’s individual challenges. This adaptive approach is at the heart of our culture and 
has led to long-standing relationships with many of the world’s leading companies and organizations. 
Our 3350 people, together with our global consulting network serve clients in more than 70 countries 
and engage with them for measurable results and long-lasting success.
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