Working Capital Reporting
Success Story – Working Capital implementation at a trading company
The Challenge
In order to improve the monitoring of the financing activities a new working capital reporting (WCR)
solution was designed and implemented at a large commodity trader with the goal to allocate working
capital directly to the operational business activities. New functionalities had to be designed and
developed in order to support the end to end business process (front office, risk management, back
office, accounting, cash flow management). In detail the goals of the new WCR Solution were:
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• To replace individual reports based on data extraction from the various trading systems and
manual work in spread sheets
• To be fully integrated with the trading system landscape
The aim was to report daily and monthly working capital consumption by “trading strategy” level.
Additional key performance indicators such as WACC and Return on Average Capital Employed (ROACE)
needed to be calculated by the same solution to allow calculating the financing cost of each “trading
strategy” and to allocate them directly to the daily P/L.
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Our Solution
The WCR solution was designed together with new trading and cash management functionalities. After
the initial requirements analysis, process integration workshops were held in order to achieve an
alignment of business and IT and to create a solution map:
• The new system included an implementation of SAP New General Ledger. Document split
functionality was necessary to break down the posting items by “trading strategy”. As a result
actual monthly working capital consumption was calculated by analyzing the account balance
items as well as open items automatically.
• New inventory capabilities were designed and developed to
evaluate the assets using the Mark to Market method. The results
were also integrated in the monthly working capital report.
• The cash management solution was linked to the trading solution
via event triggers. Each cash business activity (creation of a deal,
change of a deal, payment of an invoice, etc.) automatically
updates the relevant cash flow forecast. These cash flows are also
integrated in the daily working capital report, which is able to
forecast working capital consumption.
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• Actual cash flows are generated and analyzed by the bank
statement processing.
• Calculation of margin calls by “trading strategy” is performed through integration with the
derivatives back office solution.
The key to success of the new WCR solution was the full integration into the trading system architecture
to a maximum possible extent, using all information available in the system to calculate the working
capital consumption accurately without any manual interruptions and workarounds.
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The Results and Benefits for the client
The WCR functionality was successfully implemented and deployed:
• Working Capital Reports fully integrated with commodity trading and cash management functionalities:
• Monthly Working Capital Report (Actuals)
• Daily Working Capital (Actuals and Forecast)
• WACC
• ROACE
• Reporting of working capital consumption at the level of “trading strategy” updated automatically
at each stage of the trading process
• Higher efficiency and greater transparency lead to value added analysis and decision making
processes
• Reduction of number of systems, interfaces and manual activities
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Our Expertise
BearingPoint has a long-lasting track record in working capital solutions, cash management and
commodity trading across various industries. The consulting team has a comprehensive understanding
of the financial management within a company and is familiar with the business and technical requirements of WCR.
Our professionals are able to align business requirements and IT capabilities and guide the client
through the transformation from a reactive Working Capital Reporting to a High-Performance reporting
platform including planning and predictive analysis modelling.
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About BearingPoint
BearingPoint consultants understand that the world of business changes constantly and that the
resulting complexities demand intelligent and adaptive solutions. Our clients, whether in commercial or
financial industries or in government, experience real results when they work with us. We combine
industry, operational and technology skills with relevant proprietary and other assets in order to tailor
solutions for each client’s individual challenges. This adaptive approach is at the heart of our culture and
has led to long-standing relationships with many of the world’s leading companies and organizations.
Our 3350 people, together with our global consulting network serve clients in more than 70 countries
and engage with them for measurable results and long-lasting success.
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