
NextGen Public Services for 
the post-pandemic world
BearingPoint delivers business and technology solutions to enable our public services 
clients to meet the needs of citizens and businesses in the post-pandemic society and 
economy.

Both in Ireland and across Europe our teams are working to rapidly design and deploy 
new solutions to maintain public services during the current crisis.  And to transform 
citizen and public servant experiences for the ‘new normal’ equilibrium between digital 
and in-person service delivery that will exist post-pandemic.
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BearingPoint is a global management and 
technology organisation that provides 
solutions to help clients transform their 
organisations to meet the needs of 
customers and workforces in the post-
pandemic economy. “We do this by working 
in partnership with our clients, helping 
them to design, build and implement new 
operating models, new ways of working 
and new enabling technology,” explains 
Partner & Global Leader, Government 
and Public Sector, Andrew Montgomery. 
“This is further enabled by helping clients 
leverage their data to provide better 
insights and information on their markets, 
operational environment and organisational 
performance.”

The core areas of focus and expertise for 
the government and public sector business 
include the digitalisation of service delivery 
to citizens and businesses; the design of 
new ways of working; provision of enhanced 
competency and management capabilities 
for public servants; as well as the redesign of 
operating models to improve organisational 
agility and resilience, enabled by  innovative 
technology and data platforms.

Mr Montgomery says that globally and in 
Ireland the public sector is BearingPoint’s 
largest industry segment.  “Our Irish 
practice brings an established track record 
and more than 25 years’ experience of 
delivering major business and technology 
transformation projects to government 
and public sector clients,” he says. “These 
include the Department of Employment 
Affairs & Social Protection, the Department 
of Foreign Affairs, the Department of 
Public Expenditure & Reform, the Road 
Safety Authority and the Mental Health 
Commission.

Continued investment is key to the 
company’s success and Mr Montgomery 
explains that through their International 
Hub of Innovation, the company continues 
to invest in developing specific solutions 
and applications to meet the needs of 
government and public sector clients across 
Europe. These include online platforms, 
digital case management applications 
and office network optimisation models 
to modernise service delivery to clients as 
well as new ways of working, competency 
development and workforce planning 

applications to improve the employee 
experience for public servants.

In terms of how citizens and business are 
accessing public services and how public 
services are currently working to deliver 
them, the experience in many sectors is 
largely a digital one.  “But in the post-
pandemic world, this dial will be reset,” 
Montgomery says, “and a new equilibrium 
will be reached in each sector between digital 
and in-person channels for service delivery 
and in each organisation between remote 
and office-based work for public servants. 
“Public sector organisations need to quickly 
understand what this new equilibrium is for 
their sector and organisation,” he says, “and 
then to implement a strategy to transition 
to a new operating model and flexible ways 
of working model that aligns with it. These 
organisations will be the ones who will be 
able to demonstrate tangible improvement 
in the customer and employee experiences 
and overall organisational resilience and 
performance.”
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A leading business and technology consulting 
organisation with a difference, BearingPoint’s structure 
as a single firm allows it to effectively leverage its global 
capabilities and industry leading practices to deliver 
tailored services and solutions in local markets, something 
that clients say sets them apart in the industry.
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