Maximizing Industry Impact: Harnessing
Generative Al's Potential
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Stay Ahead with Generative Al Solutions that Fuel Growth

In today's dynamic landscape, Generative Al is indispensable across the transportation sector. Much like the transformative
impact of electricity and the internet, it reshapes the industry by optimizing timetabling and operations, improving
maintenance and dispatching logistics, revolutionizing autonomous control, enhancing predictive maintenance, and boosting
overall operational efficiency. Embracing Generative Al isn't just an option; it's a practical necessity for staying competitive,
driving innovation, and delivering exceptional value to customers in the digital age.

Strategic Alignment

Companies should align Generative Al with their strategic objectives
by identifying specific value-driven areas like product development,
customer experience, or operational efficiency.
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Ensure competitiveness through Generative Al

Innovate Ideation Al Enhancement Content Transformation

Through the utilization of advanced Improve customer satisfaction and By incorporating Generative Al into

algorithms and the comprehensive
analysis of extensive design datasets,
organizations can tap into the power

of creativity and generate cutting-
edge concepts. These concepts serve

to foster continuous development.

cultivate stronger relationships through
tailored recommendations that not only
elevate employee efficiency but also
create virtual assistants capable of
anticipating and surpassing customer
needs and expectations.

your content creation strategy, you
can revolutionize your approach,
automating content generation at
scale to captivate your audience and
amplify your brand's impact in the
process.

CASE FOR CHANGE

WHY NOW?

v' Every enterprise will become an Al-enabled company
eventually, act now to stay ahead of the curve.

v" Future-proof your business for market changes and new
opportunities to drive innovation and develop

groundbreaking products and services.

v Gain a Competitive Edge with Generative Al — proper

use cases.

WHY BEARINGPOINT?

v Our extensive expertise, agile, and holistic business-driven
approaches can jump-start your journey and ensure true
value creation.

v We’re passionate about turning emerging tech into real-life

v Our Generative Al expertise is at your disposal — let’s

implementation is the key to any success story. transform your business together!

Do you need more information?
Feel free to contact us!

BearingPoint.

Ludwig Haas | Partner Transportation Industry
ludwig.haas@bearingpoint.com
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application - Use Cases

Problem

Parcel-Companies face the challenge of planning
efficient routes for their delivery vehicles to minimize
delivery times, reduce costs, and provide high service
standards for their customers.

Solution
A large amount of historical delivery data can be analyzed
with Generative Al. The Insights can help to predict traffic
conditions and plan optimal routes for delivery vehicles.
The Al can consider customized parameters to make
adjustments and make deliveries more efficient.

Customer Support for Product selection

Problem

It can be a challenge for customers to find their way through
the wide range of products offered by postal and parcel
services. Ensuring that the selected products comply with the
terms and conditions can be a challenge, especially in terms
of packaging and weight.

Solution

With the assistance of an Al-Chatbot, the customer receives
personalized product recommendations based on their
specific needs and preferences. The chatbot can guide the
customer through available products, considering factors
such as delivery times, insurance, or tracking options.
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Benefit
The optimization of routes reduces delivery times and
costs by minimizing route lengths and thus reducing fuel
consumption and emissions. By using generative Al, it is
also possible to incorporate dynamic adjustments into the
optimization and thus make route planning more flexible.

Higher labor productivity

Improved customer experience

More efficient R&D through generative design

New business models

Problem

The high volume of incoming parcels, varying

package sizes, the need for efficient storage and
retrieval processes create complexities. Manual sorting
and organization of packages lead to errors, delays,
and increased operational costs.

Solution

By implementing generative models, the company
can automate various aspects of its operations based on
better forecasting. These models can also optimize the
layout of the warehouse, determining the most efficient
storage configurations for different packages..

Benefit

Such solutions significantly improve operational efficiency
by reducing manual labor and errors, leading to faster
package processing times and cost savings. Accurate
demand prediction ensures that resources are allocated
optimally, reducing overstocking and understocking
problems.

Benefit

The customer benefits through time efficient personalized
assistance that helps to find the best product which is also
compliant with the terms and conditions. This leads to higher
efficiency in the sortation through reduced processing
problems. In addition, the service provider gains data for in-
depth insights in the customers needs and preferences.
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Problem

Customers frequently inquire about the status and estimated
delivery times of their shipments. Customer support teams
may face challenges in handling high amounts of repetitive
inquiries, leading to delays and potential dissatisfaction.

Solution

Generative Al can be used to provide predictive customer
support for shipment inquiries. By analyzing real-time
tracking data, historical patterns, and current logistics
conditions, the Al can proactively communicate relevant
information to the customers. The system informs about
shipping times or potential delays and offers solutions to
address potential concerns.

Benefit

Customers benefit from proactive communication with
accurate information, leading to increased satisfaction
with the delivery service. The logistics companies profit
from reduced workload in customer support and
enhanced operational efficiency, as the system allows
better planning and resource allocation.
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