Maximizing Industry Impact: Harnessing
Generative Al's Potential
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Stay Ahead with Generative Al Solutions that Fuel Growth

In today's dynamic landscape, Generative Al is indispensable across the transportation sector. Much like the transformative
impact of electricity and the internet, it reshapes the industry by optimizing timetabling and operations, improving
maintenance and dispatching logistics, revolutionizing autonomous control, enhancing predictive maintenance, and boosting
overall operational efficiency. Embracing Generative Al isn't just an option; it's a practical necessity for staying competitive,
driving innovation, and delivering exceptional value to customers in the digital age.

Strategic Alignment

Companies should align Generative Al with their strategic objectives
by identifying specific value-driven areas like product development,
customer experience, or operational efficiency.

Data Foundation
Al models rely heavily on the quality and diversity of their training

& Scalability Expertise < data. To ensure accuracy and relevance, companies should invest in
@ robust data collection, cleaning, and pre-processing.
Talent and Expertise
Ge"i{l""t“’e Companies should give priority to the recruitment and development
Iterative Data of data scientists, specialists, and domain experts who possess a deep
rz‘;‘r’:':rﬁ’d S"l"’:fergy & understanding of the intricacies of Generative Al.
Testing structure
Clear lgl"\ Digital Trust
Oabrj;zcltj::s R Ethical considerations are vital in Al implementation. Companies
Cases should prioritize transparency, fairness, and accountability when
deploying Generative Al models
Ensure competitiveness through Generative Al
Innovate Ideation Al Enhancement Content Transformation
Through the utilization of advanced Improve customer satisfaction and By incorporating Generative Al into
algorithms and the comprehensive cultivate stronger relationships through your content creation strategy, you
analysis of extensive design datasets, tailored recommendations that not only can revolutionize your approach,
organizations can tap into the power elevate employee efficiency but also automating content generation at
of creativity and generate cutting- create virtual assistants capable of scale to captivate your audience and
edge concepts. These concepts serve anticipating and surpassing customer amplify your brand's impact in the
to foster continuous development. needs and expectations. process.

CASE FOR CHANGE

WHY NOW?

v' Every enterprise will become an Al-enabled company
eventually, act now to stay ahead of the curve.

v" Future-proof your business for market changes and new

opportunities to drive innovation and develop
groundbreaking products and services.

v Gain a Competitive Edge with Generative Al — proper
implementation is the key to any success story.

H H Do you need more information?
Bearlng POI'nt ® Feel free to contact us!

WHY BEARINGPOINT?

v Our extensive expertise, agile, and holistic business-driven
approaches can jump-start your journey and ensure true
value creation.

v We’re passionate about turning emerging tech into real-life
use cases.

v Our Generative Al expertise is at your disposal — let’s
transform your business together!

Ludwig Haas | Partner Transportation Industry
ludwig.haas@bearingpoint.com
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Multi-Language Customer Support

Problem Problem
Transportation companies are often bound to extensive Providing adequate support to a growing number of
rulebooks of regulations and processes. Along with customers speaking varying languages can be difficult and

internal IT systems and the complex organizational make resource intensive. Providing support in less frequently
up of such companies, all this information is hard to spoken languages can be simply impossible to realize
oversee. economically.

Solution Solution

To address this issue effectively, consider a Generative Al- By implementing generative models and enabling them to
powered Knowledge Management tool. This tool utilizes access data relevant to the customer’s journey, Al can work
advanced natural language processing to facilitate rapid on most customers requests, freeing humans to work on
and precise interactions between employees and the more complex tasks. This way, they have more time and
information needed to maximize their productivity. better and more timely support is provided to everyone.
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Benefit Benefit

Significantly accelerate value creation, especially for Such solutions significantly improve efficiency by reducing
k.nowledge workers. By GRS @ shortcut to a Vi human error and waiting times for customer support, leading
library of processes, regulations and tools, companies can to faster support cycles and cost and time savings. Because of

cut down on overhead that would regularly be required Generative Als ability to deal with a multitude of languages,
for their employees to acquire the knowledge needed to service can be provided to everyone.

perform optimally.

Use Case Navigator:
4 Steps to impactful Generative Al Use Cases
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Al-based Train Dispatching

Problem Problem
Rolling stock maintenance is a resource intensive process, Dispatching trains and managing operations can be a
requiring extensive information on models, processes and challenge due to the need to make fast and far-reaching
technical specifications. Additionally, every step must be decisions regularly. Often, it is impossible to get all the
carefully checked to guarantee secure train operations. information needed to decide on the optimal course of action
in a timely manner.

Solution .

: : : Solution
Through generative Al and deep learning, maintenance ] ) . . .
workers can be guided through the process, always being Using generative Al and Machine Learning models, train
briefed on instructions, next steps and technical dispatchers can receive real time help. Based on historic data
specifications. Through deep learning, progress can be and real time analysis of the entire rail network, train
inspected visually, and individual advice given to workers. dispatchers can receive timely and accurate

recommendations to minimize cascading network-wide
delays and maximize service reliability.

Benefit Benefit
Maintenance staff can be aided, receiving information needed
justin time and being advised on next steps and progress to
completion on demand.
This improving productivity, minimizing maintenance cycle
times, costs and maximizing operational availability of rolling
stock.

Due to improved and accelerated decision-making, train
dispatchers can adequately oversee a bigger area of
responsibility, reducing costs and countering recruiting
bottlenecks. The stability of train operations can also be
significantly enhanced, improving the customer
experience and fueling growth.

Ludwig Haas | Partner Transportation Industry
ludwig.haas@bearingpoint.com
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