Maximizing Industry Impact: Harnessing
Generative Al's Potential
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Stay Ahead with Generative Al Solutions that Fuel Growth

In today's dynamic landscape, Generative Al is indispensable across Utilities, Postal, and Transportation sectors. Much like
the transformative impact of electricity and the internet, it reshapes these industries by optimizing energy distribution,
improving logistics, revolutionizing autonomous control, enhancing predictive maintenance, and boosting overall operational
efficiency. Embracing Generative Al isn't just an option; it's a practical necessity for staying competitive, driving innovation,
and delivering exceptional value to customers in the digital age.

Strategic Alignment

Companies should align Generative Al with their strategic objectives
by identifying specific value-driven areas like product development,
customer experience, or operational efficiency.

Data Foundation
Al models rely heavily on the quality and diversity of their training

& Scalability Expertise < data. To ensure accuracy and relevance, companies should invest in
@ robust data collection, cleaning, and pre-processing.
Talent and Expertise
Ge"i{l""t“’e Companies should give priority to the recruitment and development
Iterative Data of data scientists, specialists, and domain experts who possess a deep
rz‘;‘r’:':rﬁ’d S"l"’:fergy & understanding of the intricacies of Generative Al.
Testing structure
Clear lgl"\ Digital Trust
Oaer;ZCSZSS R Ethical considerations are vital in Al implementation. Companies
Cases should prioritize transparency, fairness, and accountability when
deploying Generative Al models.
Ensure competitiveness through Generative Al
Innovate Ideation Al Enhancement Content Transformation
Through the utilization of advanced Improve customer satisfaction and By incorporating Generative Al into
algorithms and the comprehensive cultivate stronger relationships through your content creation strategy, you
analysis of extensive design datasets, tailored recommendations that not only can revolutionize your approach,
organizations can tap into the power elevate employee efficiency but also automating content generation at
of creativity and generate cutting- create virtual assistants capable of scale to captivate your audience and
edge concepts. These concepts serve anticipating and surpassing customer amplify your brand's impact in the
to foster continuous development. needs and expectations. process.

CASE FOR CHANGE

WHY NOW?

v' Every enterprise will become an Al-enabled company
eventually, act now to stay ahead of the curve.

v" Future-proof your business for market changes and new

opportunities to drive innovation and develop
groundbreaking products and services.

v Gain a Competitive Edge with Generative Al — proper
implementation is the key to any success story.

H H Do you need more information?
Bearlng POI'nt ® Feel free to contact us!

WHY BEARINGPOINT?

v Our extensive expertise, agile, and holistic business-driven
approaches can jump-start your journey and ensure true
value creation.

v We’re passionate about turning emerging tech into real-life
use cases.

v Our Generative Al expertise is at your disposal — let’s
transform your business together!

d Marion Schulte | Global Lead Utilities, Postal and Transportation
”'f marion.schulte@bearingpoint.com
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application - Use Cases

Problem

Energy companies grapple with an overwhelming
volume of customer inquiries, resulting in slow response
times and heightened dissatisfaction among customers.
This challenge not only strains customer relations but
also escalates operational costs.

Warehouse Optimization for Postal Efficiency

Problem

The high volume of incoming parcels, varying package
sizes, the need for efficient storage and retrieval
processes create complexities. Manual sorting and
organization of packages lead to errors, delays, and
increased operational costs.

Solution
To address this issue effectively, consider a Generative Al-
powered customer inquiry tool. This tool utilizes advanced
natural language processing to facilitate rapid and precise
interactions between customers and the company.

Solution

By implementing generative models, the company can
automate various aspects of its operations based on better
forecasting. These models can also optimize the layout of
the warehouse, determining the most efficient storage
configurations for different packages.
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Benefit

Significantly enhanced customer satisfaction and
strengthened brand loyalty by provision of swift and
accurate responses. Furthermore, resource allocation is
optimized, reducing the need for extensive human
intervention in handling routine inquiries, thereby leading
to substantial cost savings and process efficiencies.

Higher labor productivity

Improved customer experience

More efficient R&D through generative design

New business models

Problem

Despite real-time information provided by certain system,
unforeseen disruptions, weather changes, and
unexpected events can lead to train delays. Often, today's
systems are constraint on maximum forecasting time.

Benefit

Such solutions significantly improve operational efficiency by
reducing manual labor and errors, leading to faster package
processing times and cost savings. Accurate demand
prediction ensures that resources are allocated optimally,
reducing overstocking and understocking problems.

Use Case Navigator:
4 Steps to impactful Generative Al Use Cases
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Problem

Onboarding new personnel, is a complex and time-consuming
process. Existing methods often involve sifting through
extensive internal documents and resources to gather
relevant information for newcomers or project teams.

Solution

By integrating generative Al models, the transportation
company can enhance its capabilities beyond the existing
forecast window. Generative Al can analyze historical and
real-time data to predict potential issues, such as weather-
related delays or equipment malfunctions, hours or even
days in advance.

Solution

GenAl based assistants are trained on a comprehensive
corpus of internal documents, manuals, and resources
specific to each company's domain. It simplifies the
onboarding process by allowing new employees or project
members to ask questions and receive up-to-date responses,
eliminating the need for manual document searching.

Benefit

Significantly enhanced predictive capabilities, allowing the
company to preemptively address potential disruptions,
leading to improved service reliability. Systems become more
agile, adapting to changing conditions with proactive
solutions, which reduces delays and operational costs.
Optimized train schedules, lead to more efficient resource
utilization.

Benefit

Such tools ensure consistent and accurate knowledge
transfer, mitigating the risk of outdated or erroneous
data. Ultimately, it enhances the onboarding experience,
fostering higher employee satisfaction and retention rates
while streamlining knowledge transfer for improved
organizational efficiency.

Marion Schulte | Global Lead Utilities, Postal and Transportation

marion.schulte@bearingpoint.com
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