How we've helped our clients

Identifying the right way forward to support
a major business transformation

We helped a large dairy producer analyse how best to reorganize their supply chain to
support a major transformation designed to standardize their procedures and processes
and realign the business model to their strategy. We used Supply Chain Navigator to drill
down and gain a detailed understanding of the impact and effect of the business model
and changes to the supply chain. We were able to help our client focus on the right
areas, identify the necessary process details and levels and benchmark against leading
practices. This played a critical part in helping them define their way of doing their
business in future.

Our client was able to thoroughly investigate and understand what to do to reconfigure
their supply chain because we modelled it to a real practical level of detail. They were
also able to understand the interdependencies.

Assessing the supply chain and how best to improve it

We worked with a medium-sized European consumer goods company to assess whether
their supply chain organization and set up supported what they actually wanted to
achieve. Based on our in-depth maturity assessment we benchmarked their existing
supply chain and identified the areas to focus on to improve the overall operations.

Aligning supply chain KPIs to the needs of the business

We carried out a rigorous supply chain KPI assessment for a manufacturing company.
We assessed their controls and were able to identify the necessary measures to redefine
the controlling framework and focus on the right areas of the supply chain. With the
supply chain KPIs realigned to the business, our client was in a better position to draw
theright conclusions and make the right decisions.
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Working closely with you all the way

From initial strategic supply chain planning through to the fine detail around
implementation, we'll work with you every step of the way — tailoring our end-to-end
solution to your particular situation and requirements.
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Trust us to help you truly
transform your business

At BearingPoint, you can trust us to help you tackle your critical business issues
quickly and effectively.

Client-focused, independent and expert — we have our own distinctive brand of
adaptive intelligence. We combine strategic understanding with practical know-
how, and first-hand experience across functions and sectors with real understanding
of technology. Working side by side with you, we'll help you make the most of your
specific challenges and opportunities. Moreover, by drawing on our range of smart,
flexible proprietary tools, we'll deliver deeper insights and more valuable solutions
so you can transform your business for the better.

Find out more about
how we can help

We're confident we can guide you every step of the way to your optimum supply
chain solution. To find out more about how we can help with this or any other issues
that really matter to your business, please contact us.

www.bearingpoint.com
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BearingPoint.

Guiding you every
step of the way to
your optimum supply
chain solution

Supply Chain Navigator
A BearingPoint Accelerator
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With our Supply Chain Navigator, you'll not only

get the right answers to the right degree of practical
detail — you'll also get them as part of a connected
end-to-end supply chain solution.
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Do you have the right KPIs in place to support your The benefits for you
supply chain strategy? How well are you performing @
. . .. . . o .
against these KPIs? If you need to change them, how £ |I| v . Ochnmg a genuine and.detauled end t9 end |.,|ndersta.nd|ng
. . ur content rich end-to-end solution enables you to gain a genuine and detailed
M do you go about it? What are the right areas to focus M M understanding across your whole supply chain — from strategy through to operations.
We don’t stop at a superficial level —we go into deep and precise detail on, for example,

on for your supply chain strategy? Do your processes

what leading practices look like, so that you can gain practical answers that are not

A trU|y have the fig ht level of matu fity to suppo rt your just relevant to your sector but to your business. As a result you are able to see clearly

transformational business? How does your Supp|y chain match u p both the big picture and the fine detail and therefore take the right decisions and make
. . theright changes with greater confidence and conviction.

solution that against best practices? You need to be sure you have

* Truly transformational

The end-to-end scope and rich content in our solution enables you to be truly
transformational across your supply chain. Armed with a genuine understanding
of the critical business issues on a detailed level, with our help you can implement
improvements, overcome challenges, align processes, update systems — transform
and optimize from end-to-end, from the strategic foundation of your supply chain
through to the things you do daily to manage your supply chain.

the right answers to these and other critical supply

enables you to
chain questions. We can help.

optimize your
supply chain to a What makes our solution @

consistently high such a game changer

degree every step .
@ An end-to-end solution @ Reconnecting your supply chain strategy and operations

of the way, from We can help you design your supply chain from end to end, from your strategy ) ) )
: ! ; As your business evolves, the connection between your supply chain strategy and
through to your operations — enabling you to benefit from a truly transformational T ]
Strategy th rough to supply chain solution. operations inevitably comes under strain, weakens and may even break. We can help
) 3 you reconnect your strategy and operations.
Im plementatlon . We apply a consistent methodology from strategy to operations. Our solution

incorporates both leading practices and the required level of maturity to support
your overall supply chain strategy. This consistent end-to-end approach is a unique
advantage of our Supply Chain Navigator.

>¢{ Staying aligned
Our solution can also help you keep your supply chain aligned and on track. It guides
you to what to look at, what to focus on, what to change and improve — and how best

to go about this ongoing optimization.
@ Rich and relevant content

Akey differentiator is the rich and relevant content contained within our Supply Chain
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Navigator. We are not offering a theoretical model. On the contrary, we have developed o ‘
a highly powerful and practical tool full of the detail that makes all the difference. From t. ‘) \‘, ,).*
industry-specific processes and models to KPIs and best practices — we have added the ‘\ ./‘ ” t A S

essential information. Armed with this content, you can really see and feel the reality
for different areas and aspects of your particular supply chain. You can only get this
level of connected detail and understanding from our solution.

€ Client-focused expertise qF(
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Our Supply Chain Navigator combines rich and relevant content geared to deli
‘ a truly transformational end-to-end solution. But the other key differentiator

is our experience and client focus. We are business consultants with technology
understanding and implementation expertise, so we don't just help with strategy -
we also help to genuinely transform your business, ensuring real positive change
in your supply chain. To this end, we will work closely with you to make sure you
have the optimum supply chain solution for your business.
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