
Many retail organisations are wrestling with key questions to help define and deliver their strategies e.g.:

• How is customer engagement evolving across channels?
• Is customer engagement di�erent according to demographic and geography?
• What is the most profitable customer demographic? 

• Where is the biggest market share opportunity?
• What products and services are customers choosing, and through which channels?
• What is the impact on store assortment and physical footprint requirements? 

Even with the rise of digital channels, a physical store presence is still central to driving sales, engaging customers, and building 
brand visibility. But what is the optimal number of stores needed to meet customer demand? Which stores should be retained 

and closed across a market?

AI & Machine Learning

BearingPoint’s data-driven
approach to footprint optimisation
brings together internal customer
and transactional data with external
demographic and venue score data,
alongside our deep supply-chain
and retail experience, to answer key
commercial questions…
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BearingPoint provides support from analysis to implementation

Recognised expertise in Telco & Retail 

BearingPoint has worked with some of the largest MNOs and retailers on a wide range of 
projects, from digital strategy & transformation to  data-driven customer insight and 
performance improvement. We o�er our clients real depth of expertise, in people, tools, 
methods, and operational & sector knowledge. 
 

About BearingPoint

BearingPoint consultants understand that the world of business changes constantly and that 
the resulting complexities demand intelligent and adaptive solutions. Our clients, whether in 
commercial or financial industries or in government, experience real results when they work 
with us. We combine industry, operational and technology skills with relevant proprietary and 
other assets in order to tailor solutions for each client’s individual challenges. 
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Key Contacts

1. Market assessment

2. Data collection & integration

3. Model build

4. Modelling & validation
• Iterative run-test-tune with regular operational workshops to review outputs
• Final recommendations and creation of transitional roadmap to deliver optimised footprint

• Create key model inputs (e.g. demand profiles, geographical zones, etc..)
• Tailor model scripts, logic and constraints to organisation’s needs

• Extract, format, and integrate internal data sets (customer, transaction, store, etc.)
• Enrich with acquired external data sets (e.g. demographic, consumer, etc.)

• Assess market data maturity and readiness for data-driven Footprint optimisation
• Conduct operational review and provide detailed internal and external data request

BearingPoint’s footprint optimisation methodology:


