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Committed consultants with 
adaptive intelligence

BearingPoint consultants understand that the world of business changes constantly 
and that the resulting complexities demand intelligent and adaptive solutions. Our 
clients, whether in commercial or financial industries or in government, experience real 
results when they work with us. We combine industry, operational and technology skills 
with relevant proprietary and other assets in order to tailor solutions for each client’s 
individual challenges. This adaptive approach is at the heart of our culture and has 
led to longstanding relationships with many of the world’s leading companies and 
organizations. Our 3,700 people, together with our global consulting network serve clients 
in more than 77 countries and engage with them for measurable results and long-lasting 
success.

For more information, visit our website www.bearingpoint.com.

Closing the strategy-execution gap: 
from setting targets to getting results. 

The Sustainability Challenge: 

Think you are 
sustainable? 
How is your 
procurement?



The three major barriers that prevent companies from achieving 
their sustainability goals are: insufficient training, difficulty in 
translating the impacts into financial costs and benefits, and a 
lack of measurement on supply chain sustainability.  

One key learning of this study to overcome those barriers is 
that developing an integrated mindset along the value chain, 
investing in training to communicate internally and externally on 
sustainable sourcing as well as creating a designated sustainable 
procurement role and source more sustainable products are the 
most useful levers to drive sustainability. 

In the meantime, the business departments mainly look for 
guidance from their own C-Level Management.  

This is a significant opportunity for CEOs to take responsibility 
and ownership of sustainable transformation, not only through 
involvement in setting out the vision or strategy, but by 
supporting the necessary organisational change and providing 
investment budgets to make it happen. 

Sustainability has never been higher on 
the procurement agenda. However, taking 
responsibility of something as far reaching 
as sustainability can be overwhelmingly 
complex.

Executive 
summary

Global study context

BearingPoint has conducted a 
global study and got a pulse check 
on sustainable procurement. By 
providing answers to 12 questions 
centered around the challenges, 
barriers and levers to implementing 
sustainable procurement, the study 
gives a clear view on the status 
quo.

In this context, 640 participants 
responded globally (200 in the US, 
200 in Asia, 240 in Europe). With 
39% of them working in sourcing 
and procurement and the rest 
in supply chain or sustainability, 
the panel variety highlights 
different standpoints across the 
organization.

The main industries represented 
in the survey were manufacturing, 
automotive, consumer goods 
& retail, oil & gas, chemicals, as 
well as pharmaceutical, financial 
services, and telco & media.
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This study highlights that there is a universal agreement of 
the importance of sustainable procurement, but 

1. Strategy gap, challenges and barriers hinder its 
successful implementation 

2.  Lack of budget, trainings and supplier collaboration 
prevents holistic execution of sustainability projects 

3.  Having a carbon emission measurement in place is a 
key factor for success 

Separate evidence give context to regional and sectorial 
results

• We see regional disparities depending on the position 
in the supply chain 
- Sustainability as a competitive advantage for Asia 
- US is operating with a strong company-centric focus 
- Europe is rather looking abroad to be inspired 

• Disparities among sectors are visible: industries 
benchmark clearly shows leaders and laggard industries  
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The result of the study shows that there is a universal agreement (98% of 
responses) that having a sustainable procurement approach is key for a 
company’s future success, whereby half of the respondents (51%) claimed the 
importance as ‘extremely’ high (state 9 or 10 out of 10). 

However, even though sustainability is a major business target for 83% of the respondents, only three out of four 
organisations (73%) rate their own company’s approach to sustainable procurement as very advanced, going 
down to 43% of them considering them being extremely advanced. 

Evidently, a first gap appears here: even though all companies consider sustainability as a key success driver, 
fewer can claim being already advanced in their journey. This inconsistency comes from several challenges and 
barriers that all companies face when turning their vision into results.  

The importance of sustainable 
procurement is universally 
agreed upon, but that alone 
does not guarantee a successful 
implementation 

83% 15% 2%

73%         23%         3%        

Very advanced/important (8 to 10) Advanced/important (6 to 7) Not at all advanced/important (5 and less)
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One key point to consider is that business look to their own 
C-Level Management for sustainability leadership. However, 
the results show a sizeable gap in perception between 
management and operations on how advanced their 
companies’ approach to implement their sustainability vision 
is. Those in leadership positions are almost twice as likely 
(21%) to rate their own company’s sustainable procurement 
approach as being extremely advanced compared to those in 
operational roles (11%). On a scale of one (not at all advanced) 
to ten (extremely advanced), the average assessment of those 
in leadership roles being 8,4 compared to 7,8 of those in 
operational

There is a gap in perception as leaders consider that having a 
strategy is placing you into the advanced category, whilst for 
operations it is the execution of such strategies that is most 
important. A key learning to be taken into consideration in 
achieving concrete results is the following: if C-levels share 
ambitious visions and targets for more sustainable business, 
their teams in return expect clear guidance on how to reach 
them. However, when it comes to translating C-levels’ ambitions 
into concrete execution methods, there are still a lot of question 
marks.

There is an important gap 
between leadership and 
operations perception 

8,4

7,8

Leadership Others

In your opinion, how advanced is your 
company's approach to sustainable 

procurement?

8,4

7,8

Leadership Others

In your opinion, how advanced is your 
company's approach to sustainable 

procurement?

8,4

7,8

Leadership Others

In your opinion, how advanced is your 
company's approach to sustainable 

procurement?

Leadership Others

27%

73%

Who do you look to for 
leadership in sustainability?

Countries C-Level
Countries C-Level
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First off, motivation of firms to adopt sustainable 
procurement practices comes from various sources. 
Although regulations are a major reason, it ultimately 
also enable answering to customer pressure, and 
therefore gaining competitive advantages - which 
ranked 2nd and 3rd main reasons.  

Even though responding to fast-changing consumer 
behavior  seems to be the main driver for a more 
responsible procurement, numbers speak for themselves: 
customers are not as powerful as laws to change 
companies’ practices.  

But purchasing sustainably is not easy and companies 
face many barriers in their journey. Respondents 
univocally cited 5 top challenges to implementing 
sustainable procurement in their organisations: 

• Fear of increasing final product pricing 

• High costs to implement for long payback periods 

• Conflicting procurement priorities 

• Lack of digitalisation / technology 

• Lack of consumer demand / pressure

All companies face similar 
challenges to implementing 
sustainable procurement 
and find comparable ways to 
overcome them 

85
%

       
 

55
%

       
 

41
%

       
 

40
%

       
 

Responding/Preparing to
current/upcoming regulations

To gain competitive advantage Responding to customer
pressure/interest

To catch up with the rest of the
market

What were your company's main reasons for implementing sustainable procurement?

Responding/ Preparing to current/ 
upcoming regulations

What were your company’s main reasons for implementing sustainable procurement?

To gain competitive advantage Responding to customer pressure/ 
interest

To catch up with the rest of the 
market
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It is interesting to note that from a sourcing and procurement standpoint, the 2 major 
challenges are quite different: 

• Conflicting procurement priorities: how can I source better if my main goal is to cut 
costs? 

• Lack of digitalisation / technology: how do I gain transparency on the products I 
purchase and my suppliers without reliable tools? 

The study sheds light on how companies currently overcome challenges to implement their 
sustainable procurement ambitions by: 

• sourcing more sustainable products & materials 

• making sustainable sourcing visible to their internal stakeholders 

• creating a sustainable procurement role within their purchasing organisation 

• investing on training to communicate with and raise awareness among their suppliers 

In addition to those, it is interesting to note that respondents globally agreed with the 
following statements:

77%

78%

78%

81%

55% 60% 65% 70% 75% 80% 85% 90%

A substaintial budget has been allocated to 
achieve our sustainability targets

The business lacks the capacity to turn our 
sustainability targets into action

The business lacks the tools and processes

We do not have a clear baseline measurement 
for our carbon emissions

To what extent do you agree with each of the following statements about sustainability?
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It is striking that across all regions and industries, companies face three major internal barriers: 

Implementing sustainable procurement also requires having your suppliers on board. 
Respondents identify that their suppliers mostly experience the following impediments: 

• Insufficient training 

• Lack of reporting on supply chain sustainability/transparency 

• Lack of management support 

Internal and external 
barriers hinder 
companies from 
achieving their 
sustainability ambitions 

Lack of reporting on supply chain 
sustainability / transparency

Which, if any, of these were, or are currently, barriers to achieving your sustainability ambitions

30% 

48% 

49% 

20% 30% 40% 50% 60% 

8



It appears clearly that lack of training and 
internal knowledge is the major hurdle to 
overcome both internally and at suppliers. 
To do so, senior management must be 
supportive on both sides and invest in 
training and hiring talents. 

According to respondents, this would 
be the second-best lever to drive 
sustainability. Having the right mindset 
in place is a must across all teams and 
hierarchical levels: only C-level with 
the right mindset about sustainability 
will invest in knowledge, which is a 
prerequisite to enable the additional 
levers ranked below. 

It is important to highlight that 
procurement professionals stated that 
sourcing more sustainable products and 
embedding sustainability in their sourcing 
decisions were a must. In other words: 
procurement considers that living their 
processes, i.e., actually buying sustainably, 
is the most efficient way towards 
sustainability.  

As buyers maintain close relationships 
with their suppliers, they must support 
their suppliers overcome their own 
challenges. The most efficient way is for 
buyers to closely collaborate with their 
suppliers and work together towards more 

sustainable practices, by also convincing 
their suppliers’ management to support 
this transition. Internally, buyers must 
break silos and convince other teams 
along the value chain to also be part of 
the sustainability transformation. 

A barrier that remains unresolved however 
is to get the budget required for financing 
such trainings and communication.

Investing in internal and external 
communication: the solution to 
those barriers 

37%        

35%        

35%        

35%        

34%        

33%        

32%        

30%        

28%        

Develop an integrated mindset along the value chain (product design to end of life)

Invest in training to communicate with and raise awareness among your suppliers

Create a sustainable procurement role within your purchasing organization

Source more sustainable products & materials

Embed sustainability in your sourcing decisions (RFx, decision matrix, qualifications...)

Defining the right set of KPIs and related reporting capabilities to monitor progress

Make sustainable sourcing visible to your internal stakeholders

Drive cross-team collaboration (R&D, production, logistics)

Develop or leverage an existing scoring model to evaluate your suppliers' ESG performance
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Having a carbon emission 
baseline measurement is a 
key factor for success 

Measuring carbon emissions is one part of the solution

Having a baseline measurement for carbon emissions in place is a key success factor to achieving your 
sustainability targets set. 

For instance, companies without a baseline measurement are 1.6x more likely to agree that insufficient budget/
funding is holding them back from achieving their sustainability ambitions. They are also more likely to 
encounter further barriers compared to those who calculate their carbon emissions:  

A substantial budget has been allocated to 
achieve our sustainability targets

The business lacks the tools and processes

The business lacks the capacity to turn 
our sustainability targets into action 60%

59%

70%

11%

9%

84%

Companies with baseline measurement in place have more budget, capabilities and 
capacities to achieve their sustainability targets

Insufficient 
current skillset

43%
54%

Insufficient
funding

38%
56%

Lack of reporting

25%

35%

Lack of 
tools

20%

31%

Lack of 
management 

support

16%

35%

Companies who don’t have a baseline measurement

Companies who don’t have a baseline measurement

Companies who have a baseline measurement

Companies who have a baseline measurement
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Such figures show a clear path towards sustainable procurement: calculating 
carbon emissions makes it easier to implement and unlocks further initiatives. 
As baselining enables reporting on sustainability performance (or in this case, 
environmental impact), it gives visibility on progresses and achievement to 
C-levels. As you cannot report on what you do not measure, such carbon footprint 
calculation provides CFOs with transparency on investment paybacks. Once such 
investment has proven its value, it is easier to convince CEOs and CFOs to increase 
budgets to pursue more ambitious goals. 

This finding is especially visible in the levers to drive sustainability that baselining 
and non-baselining companies identify. Although in both cases investing in 
training for suppliers is closely rated in both companies types, baselining 
companies would rather develop organisational and culture-oriented next steps. 

For those reasons, baselining companies report having a strong C-level support 
and are further advanced in the implementation of approaches to drive 
sustainability. They are more structured for success than companies who don’t 
baseline, as they: 

• are more likely to invest in training (50% vs 31%),  

• source more sustainable products (50% vs 35%),  

• create a sustainable procurement role (48% vs 35%), and  

• drive cross-team collaboration (45% vs 32%).  

• sourcing more sustainable products & materials 

• making sustainable sourcing visible to their internal stakeholders 

• creating a sustainable procurement role within their purchasing 
organisation 

• investing on training to communicate with and raise awareness among their 
suppliers 

Invest in training to 
communicate with and 
raise awareness among 

your suppliers

Create a sustainable 
procurement role 

within your purchasing 
organization

Invest in training to 
communicate with 

and raise awareness 
among your suppliers

Source more 
sustainable products 

& materials

Embed sustainability 
in your sourcing 
decisions (RFx, 

decision matrix, 
qualifications...)

Develop an integrated 
mindset along the value 
chain (product design to 

end life)

35%
36% 36% 36% 36%

39%

In your opinion, which three of the theses levers are the most useful to drive sustainability?

Companies who don’t have a baseline measurementCompanies who have a baseline measurement
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When it comes to calculating indirect emissions, it is also less complex for baselining companies. Most of them 
(67%) state calculating and reducing scope 3 emissions is a ‘somewhat complex’ task, compared to 53% of 
companies without a baseline measurement.

Another striking perception gap comes from inconsistent answers from non-baselining companies. They consider 
themselves as extremely advanced (23% of them rated 10 out of 10, it is 13% for baselining companies!) yet 
they show experiencing more barriers and challenges. Having also fewer tangible actions in place to source 
sustainably, one can wonder how they can perceive their company as so advanced. 

Non-baselining companies also indicate sourcing more sustainable products, but they also state that they lack 
awareness of low-carbon alternatives. 

All in all, non-baselining companies have less budget, less knowledge, do not measure their carbon emissions, but 
consider themselves more advanced than those who measure their carbon emissions. There is a “reality gap”here, 
as such companies are disconnected from what it actually takes to source more responsibly.

16%

8%

53%

67%

30%

23%

It is not at all complex It is somewhat complex It is highly complex

Baselining companies

Companies who not have a 
baseline measurement in place

16%

8%

53%

67%

30%

23%

It is not at all complex It is somewhat complex It is highly complex

Baselining companies

Companies who not have a 
baseline measurement in place16%

8%

53%

67%

30%

23%

It is not at all complex It is somewhat complex It is highly complex

Baselining companies

Companies who not have a 
baseline measurement in place

Calculating and reducing scope 3 is complex but doable with 
appropriate tools 

29%        

56%

14%        
1%        

22%        

69%

8%        
1%        

W H I C H  O F  T H E S E  S T A T E M E N T S  B E S T  D E S C R I B E S  Y O U R  O W N  P E R C E P T I O N  O F  T H E  C O M P L E X I T Y  
O F  C A L C U L A T I N G  A N D  R E D U C I N G  S C O P E  3  G R E E N H O U S E  G A S  E M I S S I O N S ?  

highly complex

somewhat complex

not at all complex

I don't  know what scope 3 emissions are

LEADERSHIP

OPERAT IONS

29%        

56% ↓

14%        
1%         22%        

69% ↑

8%         1%        

Which of these statements best describes your own perception of the 
complexity of calculating and reducing scope 3 greenhouse gas emissions? 

highly complex

somewhat complex

not at all complex

I don't  know what scope 3 emissions are

L E A D E R S H I P

O P E R A T I O N S

29%        

56% ↓

14%        
1%         22%        

69% ↑

8%         1%        

Which of these statements best describes your own perception of the 
complexity of calculating and reducing scope 3 greenhouse gas emissions? 

highly complex

somewhat complex

not at all complex

I don't  know what scope 3 emissions are

L E A D E R S H I P

O P E R A T I O N S

It is highly 
complex

27%

It is somewhat 
complex

60%

It is not at all 
complex

12%

I don't know what 
scope 3 emissions are -

1%

Which of these statements best describes your own perception of the 
complexity of calculating and reducing scope 3 greenhouse gas 

emissions?

Which of these statements best describes your own perception 
of the complexity of calculating and reducing scope 3 

greenhouse gas emissions?

Which of these statements best describes your own perception 
of the complexity of calculating and reducing scope 3 

greenhouse gas emissions?

Companies who don’t have a 
baseline measurement

Companies who have a baseline 
measurement
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Most of the interviewed companies (76 %) state that a great 
deal of effort is needed to track those emissions, particularly 
due to a lack of appropriate tools to collect the required data. 
In addition, calculating scope 3 emissions is further hindered 
by the large amount and wide distribution of suppliers as well 
as the complexity to substitute raw materials by sustainable 
alternatives.  

Striking in this context is that companies who lack budget 
are more likely to state that they lack awareness on low-
carbon alternatives when making purchasing decisions (63 
%) compared to companies who have allocated a sufficient 
budget to sustainable procurement (44 %).  

In this context, there is a strong correlation between having 
sufficient budget and having the right skillset in place to 
implement the sustainability plan. Respondents who state 
that they have sufficient budget are less likely to encounter 
barriers about insufficient current skillset (21% vs 33%) or 
insufficient training (27% vs 41%). 

The strategy gap again shows important differences in the 
perception of scope 3 emissions: C-levels leaders assess 
calculating and reducing scope 3 GHG emissions as “highly 
complex” compared to operational roles who are closer to the 
task and more likely to find it “somewhat complex” 
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Further evidence 
highlights regional 
disparities and strong 
industry-specific trends. 

Regional disparities are influenced by your position 
in the supply chain 

Albeit European companies are slightly behind US and Asia on the importance they give to 
sustainable procurement, they consider themselves on average more advanced (8.3 out of 10) 
than respondents from the US (8.1) and Asia (8.2). 

36%        

49%        

51%        

60%        

49%        

45%        

0% 20% 40% 60% 80% 100%

ASIA

USA

EUROPE

Despite a global alignment on the importance of sustainable procurement 
approaches, asian respondents give it the highest importance

Not at important (1+2) Little important (3+4) Important (5+6)

Very important (7+8) Extremely important (9+10)
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Asia sees sustainability as a competitive 
advantage 

The results of the survey show regional disparities regarding challenges, barriers, and 
levers do drive sustainability depending on the position along the value chain. Being 
mostly at the beginning of the value chain, Asia sees sustainability as critical to gain or 
maintain competitive advantage and keep up with doing business with other regions. 
Being the supplier for most of the global supply chains raises awareness to Asian 
companies on how to become a competitive sustainable supplier. Hence, Asia mostly 
values defining the right set of KPIs and related to reporting capabilities to monitor 
progress as a lever to drive sustainability.

There are regional differences in the implementation of carbon emissions baselining, too. 
Whilst half of the European and American respondents have a baseline measurement 
in place, only 42% of the Asian companies do so. Simultaneously, Asians consider 
calculating and reducing scope 3 emissions as less complex than other regions; whilst 
28% of the European and 33% of the American estimate calculating as highly complex, 
only 20% of the Asian agree to that statement. 

39%

65%

53%
50%

31
%30

%

Asia
Us

Europe

Asia
Us

Europe

Asia is more aware of how to become a competitve sustainable supplier

Defining the right set of
kpis

Gain competitive
advantages

39%

65%

53%
50%

31
%30

%

Asia
US

Europe

Asia
US

Europe

Defining the right set of
kpis

Gain competitive
advantages
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US operates with a strong company-centric focus 

Compared to Asia and Europe, US respondents consider their company’s approach 
as less advanced. Most Americans are not feeling knowledgeable enough to work on 
sustainability topics which is caused especially by insufficient training. Respondents 
from the US consider inadequate training a bigger barrier in their own company (39%) 
than in their suppliers’ organisation (27%) which leads to the assumption that they 
are looking more inside their own companies, than on what their suppliers are doing. A 
similar pattern can be observed when it comes to looking for guidance on implementing 
sustainability strategies for their leadership. American firms are rather centered on their 
own country and company when it comes to sustainability awareness. This is especially 
reflected in the fact that 55% of the respondent US companies looks at their internal 
leaders, C-Suite or managers for leadership in sustainability. 

Europe rather looks abroad for guidelines 

Being primarily at the end of the value chain, Europe is rather looking abroad and in other 
regions to get a sense of direction, with higher awareness of their suppliers’ barriers than 
their own. A third of the European (32%) considers that the awareness of sustainability 
within their organisation is quite homogeneous compared to 43% in the US and 42% 
in Asia. Almost half of the European respondents (47%) cite the lack of digitalization/
technology as one of the top challenges to implementing sustainable procurement 
compared to 34% in the US and 41% in Asia.  

Europeans (43%) mostly look to other countries for leadership on sustainability, whereas 
only 5% of the Asian and 0% of the US respondents seek outside their own company. 
Regarding the countries that Europeans consider as most advanced in sustainability, 
Switzerland, and Sweden (both 15%) are mentioned most frequently, followed by Norway 
and the US (both 13%) as well as France (12%) and Germany (10%). On the contrary, 
firms in Asia (49%) and the US (55%) are twice more likely to look at their internal leaders, 
C-Suite or managers for sustainability strategies than European companies (26%). 
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There is a clear disparity among sectors that can be explained both by the proximity to consumers, and the 
place in the supplier chain. Consumer goods companies are ahead on carbon emissions calculation to give the 
consumer visibility on their product carbon footprint - also anticipating potential labelling regulations. 

However - as quite often - the automotive industry is ahead of the game and already more advanced than others 
in implementing sustainable procurement. A significant laggard is the manufacturing industry, closely followed by 
oil & gas - two industries (very) far from the end consumers and historically under price pressure. 

Disparities among sectors 
are influenced by both their 
closeness to consumers, 
and industry-specific 
context 

Importance
(9+10)

Advancement
(9+10)

Baseline measurement
45%

54% 67% 46%

40%

44% 49%

48%

63%

61% 45%

46% 51%

59%46%

33%34% 44%

Automotive

(Disagree completely + 
a little)

Chemicals Consumer goods Manufacturing Oil & gas Other sectors
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Automotive industry faces fewer barriers than other 
industries 

The automotive industry acknowledges the importance of sustainability and consider 
itself as highly advanced in sustainable sourcing (8.7 vs 8.2 on average). Nearly half of the 
respondents (44%) indicate that sustainability is extremely important (rate 10 out of 10) for 
their company’s future success.  

When it comes to the implementation of sustainable practices, companies in the automotive 
sector face a lack of digitalization and technology as the biggest challenge to drive 
sustainability within purchasing (53% compared to 41% on average). Nevertheless, they face 
fewer barriers to achieving their sustainability ambitions within their own organisations.  

Compared to companies from other industry sectors, they have noticeably less difficulties 
to translate benefits in financial terms (18% compared to 31% on average) and preserve a 
sufficient budget for the execution of their sustainability vision. 

Scope 3 emissions are regarded as ‘highly complex’ to calculate (51% vs 27% on average), 
while other industries rather rate it as a ‘somewhat complex’ task (60% on average vs 39% for 
automotive). This higher perception of scope 3 emissions complexity can most probably be 
explained by the depth and complexity of automotive supply chains, known for their extensive 
networks of suppliers and sub-contractors. 

18



Chemicals industry is more advanced and aware of 
sustainable procurement practices  

Chemicals companies are ahead in the sustainable procurement game: nearly all respondents 
(96%) consider their company’s approach to sustainable procurement as rather advanced 
(7 to 10 out of 10). They show the highest share in having implemented a scoring model for 
supplier’s ESG and have defined KPIs and an integrated mindset along the value chain.  

They generally agree on sustainability being a major target for their business (95% vs 83% 
on average) and have clearly defined responsibilities to implement sustainable procurement 
(95% vs 81% on average). However, the business still highly lacks the capacity and tools or 
processes to turn their sustainability targets into action. 

Their challenges compared to other industries are less a fear of increasing final product pricing 
or conflicting procurement policies, and more about working in silos and having little internal 
knowledge about sustainable procurement. They are highly aware of the barriers in their own 
organisation, which are:  

• difficulties to translate benefits into financial terms or insufficient budget (65%) 

• inadequate current skillset or training (53%) 

• lack of reporting on supply chain sustainability/transparency (37%) 

Chemicals industries rate the complexity of calculating and reducing scope 3 emissions as 
average. They are strikingly above average, stating that: 

• the Scope 3 emissions calculation model is well defined at supplier and material level to 
steer carbon reduction (86% agree vs 65% average) 

• a great deal of effort is needed to track these emissions (86% vs 76% average) 

• more budget is needed to implement the IT systems to collect emissions data (84% vs 
76% average) 
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Consumer Goods and Retail industry show a high 
maturity in business capacity and tools  

The consumer goods and retail industry show the highest share of: 

• having a carbon baseline measurement in place (61% and 57% respectively vs 48 % on 
average),  

• business capacity  

• and tools or processes in place compared to the other industries.  

In this context, it is not surprising that most of the respondents state that a lack of clear 
standards and management support is not a big issue. Most of the respondents from 
consumer goods industry state that they have sufficient funds (15% vs 29% on average). 
Moreover, they are aware that their customer base is willing to pay more for sustainability.  

It is interesting to note that insufficient funding and budget is least problematic in the CG&R 
industry compared to other sector, raising fewer obstacles. 

They have already implemented the right set of KPIs, related reporting capabilities, and 
embedded sustainability in sourcing decisions.  

Finally, both retail and consumer goods industries appraise scope 3 emissions as ‘somewhat 
complex’ to calculate (73% vs 60% on average) but well manageable with the right tools and 
IT-systems. 
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Manufacturing is concerned about financial 
drawbacks   

Manufacturing companies measure the importance of sustainable procurement 
somewhat lower than other industries and are also the least advanced of the study (0.4 
points below average). 

This low level of advancement is rather caused by insufficient budget due to difficulties 
to translate benefits in financial terms (42% vs 31% on average). In contrast to the other 
industry sectors, manufacturing most frequently states that better technology is needed 
to record and manage sustainability effectively compared to other industry sectors.  

Their main challenges to implementing sustainable strategies are financial drawbacks, 
mainly consisting of: 

• the fear of increasing final product pricing (50% vs 46% on average)  

• high implementation costs for long payback periods (48% vs 44% on average). 

Less than half of the respondents from the manufacturing industry have a baseline 
measurement for their carbon emissions. When it comes to reducing and calculating 
scope 3 emissions, the vast majority (60%) rates it as a somewhat complex task. 
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Oil & Gas industry aligned with global average   

Half of the respondents from the Oil & Gas industry rate their approach to sustainable 
procurement at 8 out of 10 (it is 28% in average). Although they experience the highest 
pressure by consumers to implement sustainable procurement, they still have the fear 
that optimizing for sustainability may negatively impact their performance goals. Their 
major barriers (higher than in other industries) to implement sustainable procurement 
are mostly in their suppliers’ organisation, due to a lack of 

• reporting on supply chain sustainability and transparency (44% vs 30% on 
average) 

• appropriate tools and methods (38% vs 26% on average). 

Based on those barriers, respondents from the Oil & Gas industry consider that 
developing or leveraging of an existing scoring model to evaluate their suppliers’ ESG 
performance is a key lever to drive sustainability. In addition to that, they are highly 
convinced that better technology is needed to record and manage sustainability 
effectively (92% vs 78% on average).  

When it comes to calculating and reducing scope 3 emissions, the Oil & Gas is rather in 
line with the global average. They however state, like the chemicals industry, that a great 
deal of effort is needed to track them, and so is a higher budget for IT-systems to collect 
data (82% vs 76 % on average).  

22



23

Leaders need to ‘walk the last mile’ 
and drive operational execution 

Although undisputed for its importance, sustainability and the 
strategies for implementing sustainable corporate practices 
are viewed very differently by management and operations.  
C-level leaders are inspiring their workforce when it comes to 
sustainability: they must walk the last mile and drive it also 
operationally. 

In addition, companies who do have a baseline measurement 
of their carbon emissions are structured for success: they have 
more budget and resources in place, are better informed about 
sustainable alternatives, and have people in place to drive 
trainings and communication. 

Admitting that some regional differences exist between US, 
Asian and European regions, the trends and results of this study 
generally apply globally. And while all industries are aware of 
the need for sustainability, consumer-facing industries (e.g. 
automotive and consumer goods) are more advanced compared 
to others. 

There is no doubt that CEOs - and CFOs to some extent - need 
to weight in the budget allocation to enable and support the 
people responsible for implementing sustainability, as well as 
acknowledging the “soft” return on investment for sustainability. 
As commitments to “carbon neutrality” and regulations accelerate, 
investing in the right technology to gain visibility on supply 
chain sustainability (especially scope 3 emissions and suppliers’ 
compliance) must be placed higher on the IT agenda. 

Although it is now clear that baselining carbon emissions is an 
important enabler for transformation from both a ROI and internal 
knowledge perspective, it is as well key to invest effort into “actual” 
sustainable procurement. The conflict of traditional purchasing 

performance measurement based exclusively on savings should be 
resolved by considering carbon footprint, environmental and social 
impacts in both sourcing decisions and suppliers’ development. A 
clear strategy with operational KPIs, such as sustainable supplier 
portfolio, responsible purchases, product carbon footprint of 
purchased goods and progress tracking of training investments, 
will support a successful business transformation to deliver on 
sustainable procurement ambitions.  

However, none of this can happen without the proper talents 
and knowledge to steer and drive sustainability across the 
whole organisation. Companies must invest time and effort 
in communication and trainings to raise awareness for both 
employees and suppliers and include their ecosystem into the 
journey. 

We, at BearingPoint, are convinced that only a pragmatic 
approach coupled with a holistic view on your company can 
truly get things moving. Sustainability can only happen when 
all internal and external stakeholders support the procurement 
agenda and work together on accomplishing it. 

Contact us to find out how to do it. Together.

Ralf Dillmann

Partner, Sourcing & Procurement

M: +49 174 3192822 

ralf.dillmann@bearingpoint.com 
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them to achieve measurable and sustainable success.
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