“y ,-’-

N
N .

Métropole Nice:€6te d’Azur wanted to set- sustcjnable
and cost-ef?i% ef)w.c’ly of managing itSieuI-estoI rt%li‘o. — b p
BearingPoint helped them gain a comprehensive pictu
their patrimony inyentory, define a real-estate mastegp
and a unique realjestate N nagement policy for the next

10 years.
t i . ‘:§§1
! tis3 12558
‘ sS1E . 5%
-::: - -
- 5 -
- S22
’ N  : 3 T35 3
. s,;: ’:‘:
v $z33! “F3sT
>N { B335% O
. -




Métropole Nice Cote d’Azur is an intercommunal structure, around the city of Nice. It is located
in the Alpes-Maritimes department, in the Provence-Alpes-Cdte d’Azur region, in the southeast
of France.

Efficiently managing a vast number of real-estate assets
requires reliable data

With more than 1.100 buildings, covering around 1.2 million m? and more than 600 plots of lands in its
jurisdiction, Métropole Nice Cote d’Azur realized they needed a more efficient approach for managing
their properties. This required a complete shift in their real-estate strategy toward a more sustainable
one. They needed to upgrade and centralize their legacy systems and processes into a single database
comprising the 16 different departments that were handling the city’s ownerships and the real-estate
portfolio, which were scattered across 50 different databases.

Métropole Nice Cote d’Azur wanted to better identify their financing needs, assess their properties’ risks
of obsolescence, and focus on investing in sustainable assets. This would allow the Nice region to adopt
cost-efficient measures and find new revenue streams.

Additionally, the client wanted to find new ways of working, to support better communication
and collaboration between its departments, spread across over 100 locations, and to optimize its
administrative offices’ footprint.

Defining a real-estate master plan in six steps

BearingPoint used a six-step approach to support Métropole Nice Céte d’Azur in implementing a real-estate
master plan. First, BearingPoint collected and consolidated the asset inventory from over 100 sources
(documents, Excel databases, etc.), which involved more than 60 contributors. Data cleansing followed,
resulting in a complete and accurate master database.

In the second step, the team held interviews to gather input from all real-estate directorates and
departments, such as the number of administrative offices and where they are located, workplace
conditions, and employee expectations from adopting new ways of working in relation to the natu
their jobs. The real-estate data was then examined using different analysis streams. These inclu
aspects, such as: annual rent per square meter; technical details, like building conditions an
occupancy rates of proprieties; and regulatory compliance.

The next step converted the data into key performance indicators (KPI) for the re
BearingPoint then defined a single real-estate policy, outlining the objectives,
for the next ten years. The sixth step defined the real-estate strategy, asse
demands gathered in the second step, and provided indications to wh
renovated, and the likely costs of any of these actions.

Gaining a holistic view of the pat
shifting to sustainable real-es

Métropole Nice Cote d’Azur now has an updat
them to optimize their real-estate portfolio
have an exhaustive inventory of their a
assess real-estate risks and take rel

The client also gained a uniq
allow them to evaluate th

Additionally, new wa
switching from si




