
 

How much money are you missing out on? 
Determine your improvement potential with  

BearingPoint’s Operational Excellence Assessment 

 

 

 

 

 

 

 

Organizations are quickly realizing the 

importance of high production quality and 

efficient production for their competitiveness. 

In your organization, you might have even 

already taken initiatives to increase the 

efficiency and quality of your processes.  But 

do you know how much untapped potential 

remains? The BearingPoint Operational 

Excellence (OpEx) Assessment helps you 

understand your untapped potential and 

proposes tangible steps to harness it. 

 

What is the Operational Excellence 

Assessment? 

Within the timespan of approximately three weeks 

we work with your organization to analyze the 

operational processes with the OpEx Assessment. 

By using the OpEx Assessment we will present you 

the improvement potential and ways to capture 

it.  The Assessment contains the following 

elements: 
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1. Interviews: We lead a meeting(s) in which we 

present the Operational Excellence checklist to key  

persons within your organization. The answers 

provided result in a ‘spider web’ that provides 

direct insight into your Operational Excellence 

readiness. The spider web contains six dimensions: 

Measuring ability, process performance level, 

strategic alignment, continuous improvement, 

culture and organization. 

2. Analysis: We discuss and analyze the 

operational processes within your organization. 

We evaluate your current process performance 

and map the process by means of a Value Stream 

Map. Subsequently, we compare the  

performance of your process to those of similar 

organizations in your industry. 

  

3. Report: The OpEx Assessment results in a 

report with the findings and recommendations for 

potential process improvements. With these 

results available, you will be in a position to start 

improvement projects immediately.  
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 � External independent advice on your processes by experienced 

Operational Excellence consultants with deep industry knowledge. 

� Insight into the current performance levels of your production 

processes and the improvement potential, both quantitatively and 

qualitatively. 

� Mobilization of key people in your organization.  

� Tangible ways to improve your performance. 

� A comparison with peers in your industry. 

Operational Excellence is a method and philosophy aimed at 

accelerating and improving processes, resulting in lower costs and 

higher customer satisfaction. To achieve this we use a unique 

combination of Lean ad Six Sigma techniques.  Lean is a methodology 

that aims to eliminate the non-value-adding activities in your process, 

with the goal of increasing both production speed and output quality 

and reducing cost.  

Six Sigma is a structured technique that, by means of mathematical 

proof, identifies and addresses the most important bottlenecks in your 

process. 

The powerful combination of both proven methodologies is 

summarized within our OpEx approach as “better, faster and more 

efficient.” Companies that apply Lean Six Sigma have shown dramatic 

performance improvements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of results in the spider web diagram 

We perform the OpEx Assessment on a “no cure no pay” basis. If we 

cannot find possibilities for performance improvement, there will be 

no charge. 

 

Helping our clients get sustainable, measurable 

results 

BearingPoint is a leading European management 

and technology consulting company serving 

commercial, financial and public services clients. 

Our more than 3,250 passionate, experienced 

consultants help organizations solve their most 

pressing challenges, day in and day out. Through 

our collaborative and flexible approach, we help 

our clients get practical, sustainable, 

measurable results, make the right strategic 

decisions and implement the right solutions.  

 

BearingPoint’s added value 

BearingPoint has a long track record of 

Operational Excellence programs in 

manufacturing, logistics, (financial) services and 

utilities. We have highly experienced 

management consultants, who can train and 

coach your organization and actively support 

the implementation of Operational Excellence 

methods and realization of your improvement 

potential.  

The added value of BearingPoint is not only in 

its knowledge and expertise. Our broad 

experience in the field of Operations, and our 

understanding of the needs of management and 

complex change processes, enable us to make 

Operational Excellence an integrated part of 

your organization.  

Operational Excellence contacts: 

Hubrecht de Pree +31 6 5254 2777   

hubrecht.depree@bearingpoint.com 

Harmen Lücker +31 6 1509 7844   

harmen.lucker@bearingpoint.com 
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