
Introducing the People Centricity Dashboard

Improving HR by 
leveraging Analytics, 
AI & Emotions



HR is receiving
increasing awareness

Greater attention to people

Remote working

Diversity

New selection process

Mismatch of tools

Few & scattered data Unstructured processes

Working in Silos

Complete 
employee lifecycle 

HR  effectiveness  
& efficiency

Employees satisfaction 
& brand reputation

Capacity to attract 
& retain talents

BUT

One of the major lessons learnt during and after 

the pandemics is that business is all about people 

and therefore it’s a priority not only to protect them 

both physically and emotionally, but also to provide 

teams with a conducive working environment that 

allows them to carry out their mission effectively.

At the same time, enormous progress has been 

made in the field of inclusion and equality at 

work, which has widened access to positionss or 

responsabilities that were previously reserved for a 

certain category of profiles 

Indeed, if more attention is paid to employees,  

we notice however, that HR are not leveraging 

on modern tools to manage their resources. For 

many companies the digital transformation is not 

completed yet and therefore teams must operate 

with a combination of legacy IT and complementary 

platforms leading to scattered data which are 

difficult to reconcile. Business approaches have 

also not evolved much and there are still many 

companies that lack transversality and transparency. 

As a consequence few companies have visibility on:



Data & Analytics can help you 
meet those challenges

From Reactive to Proactive HR

Hirevue (73 Mn€ revenues in 2020) was 

able to attract salespeople who make 15% 

more sales witvh analytic models1

Google has created a predictive model for 

the likelihood that applicants will succeed 

at the company and increase the hiring by 

38%2

A large Dutch retailer subsidiary in FMCG 

has been able to monitor the increase of 

the ROI of its training by 400%, thanks to 

People Analytics3

Clarks used analytics to increase employee 

satisfaction by 15%, reducing cost of 

actions for the employees at the same 

time4

Nielsen (6,3 Billion $ in 2020) increased 

retention by 48% through a predictive 

model5

Attracting talents is 
difficult

There is a talent 
shortage

Training programs are 
not adapted

How to address quiet 
quitters?

The Great Resignation 
is spreading

“
”

“ ”

“ ”

“ ”

“
”

All leading organizations agree on the fact that HR is becoming even more strategic as it directly 

contributes to the company performances. Data & Analytics do provide the necessary key insights that will 

allow you to better understand your workforce and plan for the future

1: Raconteur - Hirevue (technology provider with 6,3 Billion$ revenues in 2020) case study

2: Rresearchgate

3: AIHR 

4: Clarks (1,5 Billion € revenues in 2019)

5: AIHR - Nielsen (US Telco Company with 6,3 Billion$ revenues in 2020) Case study

Sources



Introducing the People  
Centricity Dashboard

A powerful tool that will allow you to make  
informed decisions

Our People Centricity dashboard is an online 

application that connects to your various data 

sources to collect and retrieve all key HR indicators 

and display them in a lean, easy-to-read dashboard. 

We design the data model according to your specific 

ways of working and IT infrastructure.  

With our application you no longer need to juggle 

between different platforms to extract key data and 

carry out performance analysis.  All the metrics you 

need to monitor are stored in one place accessible 

from anywhere.  

360° view of your 
HR activities

Completely 
customizable

Modular and 
scalable

100+
metrics

You can choose from a 
catalogue of more than 

100 pre-defined HR metrics. 
This will help you monitor 
the different phases of the 
talent cycle and identify 
where improvements are 

required

AI
for emotions

Our application embeds 
an advanced technology 

of Natural Language 
Understanding. This unique 
feature deciphers emotions 
through texts published in 
polls, blogs or social media.  
It’s powered by our partner

Advanced
forecasting

What if you could stretch 
your vision ahead? 

Our People Centricity 
Dashboard is running 
advanced analytics 

algorithms which enable 
real predictive capabilities
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All your key HR metrics  
at a glance 

Recruiting
success rate

Employees
satisfaction

Performances
per location

Terminations
by types

Trends

OVERVIEW RECRUITING SATISFACTION TERMINATIONS

Performances
per location

Candidate
emotions

Recruiting
funnel

Trends

OVERVIEW RECRUITING SATISFACTION TERMINATIONS

From the application home page you can evaluate 

your top indicators in a blink and identify what 

areas need your attention. 

This layout is purely indicative as we tailor our 

dashboard according to your objectives and 

priorities.

In the recruiting section you can follow the 

applicants’ journey step by step, from the 

publication of the job offer to the employment 

contract. The system analyses candidates’ emotion 

in real time and therefore provides additional 

key information to identify potential roadblocks. 

Comparison can be made between recruiting 

locations or sessions to assess which approach 

worked best.
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Assess employees satisfaction 
level & anticipate termination

Emotion
analysis by role

Satisfaction by
gender & year

Comparison Vs
other companies

Satisfaction
by salary

OVERVIEW RECRUITING SATISFACTION TERMINATIONS

2019 2020 2021

Voluntary Vs

not voluntary

Volumes

By

department

Comparison Vs

other companies

Emotions

Trends

OVERVIEW RECRUITING SATISFACTION TERMINATIONS

The Great Resignation or the Silent Quitters trends 

demonstrate that dissatisfied employees either 

quit their job or work the minimum without further 

commitment.  This is why it is so important to take 

the pulse of the teams on a regular basis.  Using 

the Flowtech technology, our People Centricity 

Dashboard can measure satisfaction levels by 

analysing responses to open-ended questions in a 

survey for example or by scanning  online blogs or 

social networks. 

An unsuspected departure can cause a stir and 

usually comes at the worst possible time. By 

analysing the different types of terminations, 

companies can better understand the reasons 

behind and act to increase future retention. Our 

application gives you the right information that 

will help you evaluate the risk of resignation while 

indicating where the root causes lie. Prediction is the 

key to a successful employee retention strategy.
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Five major  benefits

01.
02.
03.

04.

05.

All your key data in 1 place
No need to switch from an application to another to finally 

retrieve the information you need to carry out a proper 

performance analysis or follow up on an employee lifecycle

 

 > ADJUST HR STRATEGY PRO-ACTVELY

Actionable insights
The data delivered in the People Centricity Dashboard have 

been carefully selected in the light of your company objectives 

and priorities 

 > MAKE INFORMED DECISIONS

In-depth satisfaction & termination analysis 
Sound out the mood of your teams and avoid irreparable 

surprises by adjusting your HR approach accordingly.  

Determine possible resignations in advance  
 

 > BOOST RETENTION

Flexible & customizable
We can easily tailor our People Centricity Dashboard to your 

specific company organisation and process requirements. We 

can collect valuable data from your different IT source. 

  

 > TAILORED TO YOUR NEEDS & ORGANISATION

Cost effective
Our application relies on Microsoft technology and therefore 

can be deployed with a reasonable budget that won’t strain 

your finances 
 

 > NO HEAVY IT INVESTMENTS

Contact us for a 
live demo session
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Helping HR managers in their 
transformation projects

The BearingPoint People Centricity Dashboard is 

part of a wider proposition designed to support 

large international groups across their entire HR 

value chain. 

As a matter of fact today’s HR leaders operate 

in a very different business environment 

and requirements than their predecessors. 

Most businesses are undergoing tremendous 

transformations and therefore the way we manage 

resources is irrevocably changing.

We, at BearingPoint, do think HR departments are 

playing a major role in business transformation and 

we are helping them to best address new challenges 

such as fostering innovation and employability,  

as well as becoming performant and agile while 

developing predictability capacities. 

Building HR strategies 
and policies

that adapt to business 

challenges, such as defining 

HR policies, strategic workforce 

planning, development of 

talent and executives, career 

development, and management 

of the social aspects of business 

transformation projects.

Transforming the  
HR function

by defining the vision of the 

future HR jobs and activities, 

optimising the HR organisation 

(including HR SSC), redesigning 

HR processes and HR service 

offers, and measuring HR 

performance. 

Taking advantage of 
digital opportunities

with a digital HR strategy 

and HRIS master plans, the 

digitalization of HR processes 

and practices (Chatbot, RPA, Big 

Data, IoT), the choice and the 

implementation of HR IS and 

digital solutions. 

Examples of successful talent management and HR projects done with BearingPoint: 

•	 Defined the talent management policies of a French telecommunications leader during a 

strategic transformation 

•	 Created the target HR organisation for a major player in the food industry 

•	 Redesigned the training paths for an insurance group on a worldwide basis that supported the 

deployment of new job skills 

•	 In partnership with a start-up, deployed an AI-based skills management solution that suggests 

personalised HR development services (mobility, training) for a major banking player 

•	 For different clients, defined strategic workforce planning and support with specific tools to 

identify the prospective vision of activities and skills; developed HR action plans to achieve the 

target visions.

Our 3 main areas of intervention are
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Contact

The abundant amount of data available today has the power to fundamentally change companies and 
their business models. This increasing importance of data poses a great challenge to businesses regarding 
the processing, intelligent evaluation and usage of this rising flood of data. They require new technologies 
and capabilities to extract valuable business insights and become truly data-driven organisations.

In order to efficiently handle the exponentially growing volume, variety and velocity of data, it is 
paramount to develop understandable and interpretable analyses in order to derive action plans and 
create tangible business value. Organisations capable of leveraging analytics and governance to manage 
the overwhelming volume and complexity of data will dominate the market. Being a data and analytics 
leader refers to possessing a competitive advantage in terms of using data and analytics effectively.

BearingPoint’s Data & Analytics team combines business understanding with technological expertise, to 
help clients make insight-driven decisions at all organisational levels. We enable clients to exploit the full 
potential of advanced technology, to build flexible and robust Data & Analytics solutions, and generate 
tangible business value. 

To go even further BearingPoint uses advanced analytical techniques beyond traditional business 
intelligence and performance management, to generate deeper insights and forecasts using intelligent 
machine learning algorithms.

About BearingPoint

BearingPoint is an independent management and technology consultancy with European roots and a 
global reach. The company operates in three business units: Consulting, Products, and Capital. Consulting 
covers the advisory business with a clear focus on selected business areas. Products provides IP-driven 
digital assets and managed services for business-critical processes. Capital delivers M&A and transaction 
services.

BearingPoint’s clients include many of the world’s leading companies and organisations. The firm has 
a global consulting network with more than 13,000 people and supports clients in over 70 countries, 
engaging with them to achieve measurable and sustainable success.

For more information, please visit:

www.bearingpoint.com 
www.linkedin.com/company/bearingpoint 
@BearingPoint


