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Personal Invitation

Roundtable 
“Connected train” – potentials of digital solutions in 
the rail industry

11th February 2016,  
Train World Museum, Brussels
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Roundtable rail sector 
“Connected train – potentials of digital solutions in  
the rail industry”

Ladies and Gentlemen,

Digitalization is an unstoppable, continuous process, which is of great significance, even 
for the rail industry as a whole. “Connected trains” create a broad spectrum of opportu-
nities for taking the next step in the industry’s maturity development. It can be a lever 
to raise efficiency in daily operations and long-term planning bringing benefits for the 
customer, lowering costs, as well as strengthening competitiveness in relation to other 
modes of transport. 
Rail experts agree on the importance of the digital subject, but there are still open 
questions:

• Which are the most attractive business models for connected train solutions in terms 
of performance, costs, benefits and risks?

• What needs to be examined with respect to market penetration and standardization 
of digital solutions whilst taking the existing environment of competitors, business 
partners, clients and regulators into account?

• Are there disruptive digital solutions in the rolling stock business or in the railway 
operations on the horizon?

To focus on this area, we warmly invite you to our BearingPoint roundtable on February 
11th, 2016 in Brussels. This event addresses executives and decision makers, who are 
involved in innovation and the rolling stock’s life cycle management process, including 
manufacturers, suppliers, railway companies, acceptance bodies and maintenance 
operators.

BearingPoint will present the results of its current international survey on status, trends, 
opportunities and also the challenges of digitalization within the rail industry.

Key note speakers will discuss the digitalization topic from their perspectives: European 
Railway Agency (ERA) from an industry competitiveness standpoint in a regulatory 
context, rolling stock manufacturers such as Siemens and Bombardier who offer and 
maintain connected trains, Systra to provide the point of view of engineering and new 
rail projects, and finally Deutsche Bahn as railway undertaking digital user. 

We hope you will take this great opportunity to participate in our event and learn from 
leading industry experts by actively discussing further ideas on connected train solutions 
which may influence your business.

We look forward to meeting you personally.

With best regards,

BearingPoint

François Lanquetot                                      Donald Wachs 
Partner                                        Partner
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Event Location

Train World Museum
Prinses Elisabethplein 6
1030 Schaarbeek 
www.trainworld.be 
 
Guided museum tour (Optional) 
10:00 -11:00 am

Date: 11th February, 2016 
Time: 11:00 am - 06:00 pm
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09:30 -11:10 Registration

10:00 Guided museum tour (Optional)

11:10 Welcome and introduction
François Lanquetot, Partner, BearingPoint

11:20 Survey results: Connected train – digital solutions in the rail sector 
Ralf Stenger, Director, BearingPoint

11:45 The competitiveness of the European railway system in Europe and the enhanced role of ERA
Dr. Josef Doppelbauer, Executive Director, European Railway Agency

12 :15 Lunch 

13:00 The digitalization of rail – Value domains and key enablers
Christopher L. Crawford, Head of Innovation & Knowledge Management, Bombardier Transportation

13:30 Highest availability through digitalization – How customers benefit 
Gerhard Kreß, Director Mobility Data Services, Siemens AG

14:00 Overview of attractive business models for connected trains in the digital revolution age
Mathieu Dunant Executive Vice President – France, Member of the Executive Board of Systra

14:30 Pause 

15:15 Digitalization at Deutsche Bahn AG 
Josef Stoll, CTO, Deutsche Bahn AG

15:45 Digital Mobility – Who owns the data, owns the business
Prof. Dr. Ing. Michael Benz, Head of SCM@ISM, International School of Management

16:15 Digital use cases, fair business models and collaborative ideas 
Panel Discussion
Moderation: François Lanquetot, Partner, BearingPoint

17:15 Conclusion, cocktail

Agenda
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Speakers

Prof. Dr. Ing. Michael Benz  
Head of SCM@ISM, International School of Management

Prof. Dr. Ing. Michael Benz works as Professor at the International School of Management (ISM) in Frank-
furt. He is the responsible program director for the Master of Science “International Logistics and Supply 
Chain Management” and furthermore founder and director of the Institute SCM@ISM which is specialized 
on practical oriented research for Supply Chain, Cluster and Mobility Management.

Christopher L. Crawford 
Head of Innovation & Knowledge Management, Bombardier Transportation 

For over 20 years Mr. Crawford has been developing integrated, network-based solutions for various indust-
ries including aerospace, governments, utilities, telecom and transportation. He joined Bombardier Transpor-
tation in November of 2005 as Director of Strategy and Business Solutions, Systems, where he led various 
successful product development activities from concept through to world-wide market introduction. In 2014, 
he was appointed Head of Innovation & Knowledge Management, Bombardier Transportation.

Dr. Josef Doppelbauer 
Executive Director, European Railway Agency

Dr. Josef Doppelbauer has 25 years of experience in key aspects of railway technology, including signaling 
and communications and control. Since the early 1990‘s, he has been involved with the development of the 
European Rail Transport Management System (ERTMS). His international work experience includes stations 
in Austria, France, UK, Sweden, and Germany. Since January 2015 Mr. Doppelbauer is the new Executive 
Director of the European Railway Agency (ERA).

Mathieu Dunant 
Executive Vice President – France, Member of the Executive Board of Systra

Since 2014, Mathieu Dunant is Executive Vice President and a member of the Executive Board of Systra, a 
world leader in mass transit infrastructure engineering. He graduated from France Ecole Polytechnique and 
Ecole Nationale des Techniques Avancées. After various stations of his career, he joined RATP in 2003. He 
was later appointed Managing Director of RATP DEV America in New York, before returning to Paris in 2012 
to also manage RAPT DEV’s Africa/America business unit.
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Speakers

Gerhard Kreß 
Director Mobility Data Services, Siemens AG

Gerhard Kreß works for Siemens Mobility Customer Service, responsible for data driven services. Prior he has 
focused on digitalization on Siemens corporate level and has extensive work experience in IT services and 
outsourcing. He started his professional career in McKinsey & Company and holds degrees both in Theoretical 
Physics and International Relations and European Studies.

François Lanquetot 
Partner, BearingPoint

For 28 years, François Lanquetot has specialised in management and IT consulting. He now leads the Bearing-
Point Postal & Transportation industry practice (rail, air transport, maritime & inland waterways). His projects 
covered business strategy, value analysis, organisation and transformation, finance, human resources, informa-
tion systems planning, IS design & implementation. He became partner at BearingPoint in 1995.

Ralf Stenger 
Director, BearingPoint

Since 2011, Ralf Stenger is responsible for strategic and organizational consulting in the segment of “Postal & 
Transportation” at BearingPoint. In his consulting career of more than 20 years, he specialized in management 
consulting with a focus on strategy, reorganization and cost reduction. As purchasing and logistics expert, he 
draws on his profound experience of project optimizations in the private industry as well as in the rail sector.

Josef Stoll 
CTO, Deutsche Bahn AG

After various professional positions at Siemens AG and others, Josef Stoll became Head of Engineering and 
Quality at SR Technics. In 2009 he became head of risk, safety, quality and environmental issues at the Swiss 
Federal Railways (SBB) and was responsible for the punctuality of their trains. In May 2013 he took the place 
of the CQO in the department “Technology and Environment of Deutsche Bahn AG”, since July 2014 he is the 
Chief Technology Officer & Head of Technical Innovation (CTO) of Deutsche Bahn AG.

Event location
Discover the railways world of yesterday, today and tomorrow

Train World is not just another railway museum, it is more of a train 
opera. Discover the most beautiful and unique pieces from the 
history of the Belgian railways, the fascinating story of the train 
throughout the centuries and a look into the future.

www.trainworld.be

 
 
 
 

 

Source: Train World
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I would like to join the roundtable rail sector „Connected train – potentials of digital  
solutions in the rail industry“ on February 11th, 2016 at Train World museum*.

Please register here or copy and mail to:  
katharina.schneider@bearingpoint.com

Registration

Title/Name

Company

Function

Street/No/PO Box

Postal Code/City

Phone/Fax

E-mail Address

Date, Signature

Contact

BearingPoint GmbH
Katharina Schneider
Kurfürstendamm 207-208
D-10719 Berlin 
T   +49 30 88004 5165
F   +49 30 88004 100
katharina.schneider@bearingpoint.com 
www.bearingpoint.com

Participation fee

Your participation to the full event is free of charge.
The costs of travel must be paid by yourself.

After the registration, you will receive a confirmation by email.

Event Location

Train World
Prinses Elisabethplein 6 
1030 Schaarbeek
T   +32 2 224 74 98 
www.trainworld.be

I want to participate. Unfortunately I won‘t  
be able to attend.

  * The event participation includes non-cash benefits (catering and lunch of about 79 EUR). By registering 
the participant, confirms that her/his participation in the event complies with the internal compliance 
requirements of her/his company and is approved - if required - by the appropriate department. 

I will attend to the guided 
tour of Train World

https://www.bearingpoint.com/en/news-room/events/registration-form/?event=30505

