
Firms are being unequally resisting to the crisis. All have seen their business and operating models shaken.

Firms are progressively
recovering from

the covid-19 crisis

Business continuity
at stake

• Di�culty for steering the activity during the crisis due to limited management crisis culture
• Unsuitable governance and organization for quickly taking appropriate actions
• Pain for modeling impacts on business as a result of a poor information transmission 

Governance &
Management

• Non adaption of IT architecture, technological tools and cybersecurity for massive home o�ce
• Di�culty for managing heavy and hierarchical organizational structures in times of crisis
• Trouble for keeping high motivation and performance in an adverse environment 

Employees

• Bottlenecks for producing goods / services due to a high dependency to external suppliers
• Value chain deeply impacted as a result of a limited of automation
• Di�culty to quickly adapt the operating model and ensure business as usual 

Value Chain &
Operating Model

• Very limited interactions with customers (during containment period in particular)
• Mono channel businesses su�ering from clients’ absence
• Incapacity to fully respond in an appropriate time or manner to customers’ needs 

Customer



Not seen as of a primary importance for years, business continuity management has come back in the front door with the Covid-19 crisis.
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Incident Post incident Adaption and continuous improvement

What have we learnt from
the Covid-19 crisis?

How do we improve?
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Poor e�ciency of Business Continuity ManagementE�ciency of Business Continuity Management

How resilient is our business activity in
case of crisis?

• Did we prepare specific plans to
   ensure the business continuity?
• How much time did we need to
   properly react in front of the crisis?

How much time do we need to go back
to “normal mode”?

• Do we have the flexibility to adapt
   our operating model to support the
   recovery?
• Can we identify improvements in our
   plans used to counter the crisis?

How will we integrate lessons from the
crisis to rethink the business continuity?

• Will we reassess existing and new risks
   impacts on the activity?
• What corrective measures will we take
   to increase the firm’s resilience?



Thanks to a clear methodology and by involving the entire organization, firms will improve the continuity of their processes.

Adaption of the Business Continuity Management process

Incident Post incident Adaption and continuous improvement

Start the
recovery

Incident Going back to
normal mode

Identify resilience
opportunities

Risk identification
& assessment

Control
& testing

Review of the
BCM approach

Definition of governance
& risk appetite

Design &
implementation


