
Kick Off
of Q1 &

company
OKR

Increase our stakeholder’s 
net promoter score from 3 
to 7

Increase tool engagement 
from 35% to 70% usage 
and keep it stable

Gain 30% on efficiency of 
the top 10 most 
significant digit

Maintain resources cost 
40% under resource gain

Cascading Company Goals OKR‘s

Ultimate 
Goal

Objective

Key 
Results

Strategical vs Tactical Goals

Vision

Mission

Strategies

Goals

Initiatives 

Organization & Team 
alignment

COMPANIES THAT USE OKR’S GET:

Clear 
direction 

Increased 
productivity

Trackable 
results

(More) Insights for 
everyone

as measured by

I will (goal) (key result)

Formula for

setting goals: 

Example OKR: We will delight our Customers 
with the best tools to fulfill their needs

Agile 

Doing the product right

OKR

For the right goals

Lean Startup

Doing the right product

Doing right the 
right product 

for the 
right goals

OKR is a 

management 

tool, 

not an employee 

perfomance 

evaluation tool

Complementing Theories: 
OKR’s & Agile & Lean

Pro-Tipp: Add 

benefit 

description to 

make it crisp

Set Annual & Quarterly 
(Inherits the Strategical & Tactical Cycle) 

Measured, Stratified, 
Negotiated

Ambitious- (Stretch) Goals

Public Goals
SMART 
Goals

Top Down & 
Bottom Up Goals

Team & 
Individual Goals

Up to 3 Objectives per quarter
At least 2 Key Results 

per objective (and up to 5)

Set goals you know you can’t reach yet, because by stretching 
to meet them you can get further than expected.

Moonshots

Roofshots

A
ch

ie
ve

m
en

t

100%

are stretch goals. They 
are goals just beyond the 
threshold of what seems possible. 
Success means achieving 60-70%.

are goals that are hard 
but achievable and success means 
achieving 100%.

Julia von Spreckelsen: julia.vonspreckelsen@bearingpoint.com

The strategical Cycle inherits the tactical cycle and vice versa

Long Term
Strategical Cycle

Annual
Strategical Cycle

Quarterly
Tactical Cycle

Vision/ Mission

Annual Objective Annual Objective 

Quarterly 
Objective

Quarterly 
Objective

Quarterly 
Objective

Quarterly 
Objective

Key Result 1

Key Result 1

Key Result 1

The BearingPoint OKR Cheat Sheet

OKR
Objectives & Key Results

OKR is a lightweight management tool for 
setting company goals, aligning everyone 
towards the same priorities while pursuing 
(individual), team and company goals.

Team and 
Department 
OKR Drafting

+10W

Review

+1W

Retrospective

Weekly 
Check-Ins

KICK 
OFF 

Refining 
OKR‘s

-2W

Alignment 
Workshop

-3W

Leadership 
Goal Setting

Kick Off
of Q2

Retro of 
Q1 & 

company 
OKR

Kick Off
of Q3

Retro of 
Q2 & 

company 
OKR

Kick Off
of Q4

Retro of 
Q3 & 

company 
OKR
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